Northern Sonoma County Fire Protection District
Regular Board of Directors’ Meeting Agenda

Thursday, February 19, 2026 at 6 pm
Geyserville Fire Station — 20975 Geysetrville Ave, Geyserville, CA

The agenda and all supporting documents are available for public review at 20975 Geyserville
Avenue, Geyserville, CA 95441, 72 hours in advance of each regularly scheduled meeting. Materials
related to any items on this agenda submitted to the Board after distribution of the agenda, and not
otherwise exempt from disclosure, will be made available for public review during normal business
hours.

Assistance for Disabled: If you are disabled in any way and need accommodation to participate in
the meeting, please call the Clerk of the Board at 707-857-4373 so the necessary arrangements can
be made.

CALLTO ORDER
PLEDGE OF ALLEGIANCE

ROLL CALL

President Heiges Treasurer Peterson Director Stewart
Vice President Abercrombie Secretary Newman

APPROVAL OR AMENDMENT OF THE AGENDA

PUBLIC DISCUSSION

The public is welcomed and encouraged to address the Board on any item of interest to the public
that is within the subject matter jurisdiction of the District that is not on the agenda. Please be
advised that pursuant to Government Code Section 54954.2, the Board is not permitted to take
action on any matter not on the agenda unless it determines that an emergency exists or the need
to take action arose after the posting of the agenda. This period will be limited to thirty minutes and
individual speakers will be limited to five minutes. To speak on any item under discussion by the
Board on this agenda, the public may do so upon receiving recognition from the Board President.

OLD BUSINESS

This time is set aside for continued discussion and possible action on any issue held over from the
last meeting.

1.  Long Term Facility Improvement Plan (No Action)

a. The Board will have the opportunity to discuss the Long Term Facility Improvement Plan
presented at the January Board meeting.






GOOD OF THE ORDER

This time is set aside for Board Members and the Fire Chief to make announcements and
comments about any events that may be of interest to Board Members, staff, or the public.

ADJOURNMENT
Next regular meeting to be held on March 19, 2026 at 6 PM.



DRAFT Long Term Facility Improvement Plan
Facility Needs Assessment

Logical Project Model

Resource Model

Prepared by
Dreiling Terrones
for
Northern Sonoma County Fire Protection District

January 15,2026
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Draft Version 2.0
January 15, 2026

This document and the Plan it describes is a work in progress. It presents information that is continually changing as
all the parts of the Plan are developed and all the various interactions are mapped and stabilized.

Key components of the Plan are not fully developed yet and these components, when complete, will affect and
likely modify, every part of this plan.

Further input from the District, the Community and continued synthesis by DTA and its consultants will modify this
Plan as it progresses.

We invite the Community to review Plan contents as work proceeds and we invite any comments and questions.

We also ask all readers to appreciate the dynamic nature of planning and design and the methods we use to
discover, systematically, the right answers.

All contents copyright 2026 by Dreiling Terrones Architecture
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Introduction

The Northern Sonoma County Fire Protection District, in response to growing needs and evolving
community demands, is embarking on a long-term facility planning and implementation effort. This
effort will seek to make important improvements to existing District facilities, add additional facilities
in key areas of need, and provide a framework for ongoing assessment and evolution of both District
needs and improvement strategies for the physical plant.

This effort is a direct result of the 2024 — 2029 Strategic Plan and associated Implementation and
Management Plan, both released in November 2024. These Plans were informed by an extensive
community engagement effort that captured a wealth of Community Knowledge and Community
Goals, and was expanded by the wisdom and knowledge of all District personnel.

That effort will seek to address present and future needs, envision District growth over the next
25 years, and guide District and Community decision makers in addressing the details of Plan
implementation.

In recent years, numerous projects have been identified as necessary to support growing
demands and, in some cases, to meet existing demand. Rather than initiate separate projects as
needs arise, the District has chosen to take a long view and assess long term needs and goals as
a whole in order to better inform both near term and future projects.

The Plan presented here represents:
* An assessment of present, future and envisioned Needs.
* Asynthesis of those Needs into a series of Logical Projects.

* An analysis of likely project costs over the long term so that long term Resources can be
identified and pursued.

* A Resource Development strategy to address both near-term and future project funding
requirements.

» Alikely implementation sequence of key projects.

NSCFPD Long Term Facility Plan: Needs Assessment
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Long Term Facility Planning

Large entities such as School Districts, Fire Districts, multi-campus corporations and private farm
compounds include numerous sites, buildings and an ongoing list of physical demands, both for
maintenance and new construction. Even a single household has a to-do list somewhere that outlines
needs and reflects progress at meeting those needs.

A Long Term Facility Program is simply an organized structure of needs and resulting projects, limited by
available resources and delivered over an extended time period.

In public settings where communities have a keen interest in how money is spent and in how key
services are provided, it is necessary to ensure all project undertakings make sense and reflect a wide
array of opportunities, constraints and changing political influences. In such settings a Long Term
Facility Plan and its resulting Program becomes a guiding document that will be used for years to inform
ongoing facility decisions.

A proper Plan and Program will be updated periodically as projects are completed, as “next” projects are
initiated, and as needs and goals evolve. Ideally a Facility Plan is a living tool that is used as a guide for
years (or decades) as needs and desires evolve.

The Public Facility Puzzle

Public agencies, especially Public Safety Agencies, deliver valuable services to highly demanding
communities. These services are defined and informed by a complex symphony of goals, desires,
expectations, codes, resource limitations, engineering realities and a constantly changing political
climate. Increasingly, liability for failure to provide services drives organizational planning and resource
allocation. Public agencies continually update procedures and practices to ensure proper delivery of
desired services. This means change is constant and sometimes surprising.

As part of this symphony of expectations, public facilities are expected to be some of the most
substantial, durable and often iconic buildings in our communities. This makes them both solid and
expensive. They require high levels of planning and a high commitment of resources to build. This
means they tend to last a long time. Proper public buildings are typically designed for primary service
lives of 75 to 100 years.

Thus we are faced with the task of building expensive buildings that endure while remaining highly
responsive to needs that may change overnight.

This is not, of course, an impossible puzzle. It's one that requires serious planning and a commitment
to accurate long-term vision. For public agencies with multiple sites, multiple facilities of varying ages
and a constant need for new facilities, facility planning must always embrace the big picture, both
geographically and over time. It needs to look over the horizon as far as possible, while continually
balancing present needs with likely future needs.

NSCFPD Long Term Facility Plan: Needs Assessment
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The Structure of the Plan

The present Plan includes a series of Components that collect needs, propose an initial project model,
assemble likely costs, and identify likely resources. These components are arranged in a logical order
that reflects the path of study and consideration taken to arrive at useful recommendations for the path
forward.

1 District Strategic Plan

«  Standalone document incorporated by reference into Facility Plan.
Captures both raw and synthesized community input.
Fundamental to-do list for District. Includes numerous bits of direct / indirect guidance for Facility
Plan.

«  Updated every 5 years independent of Facility Plan. Updates will likely inform Facility Plan.

Component

Component2 District Management / Implementation Plan

«  Standalone document incorporated by reference. Synthesis of Strategic Plan content into more
specific actions and needs organized by sensible categories.
Capabile of informing a wide range of management decisions over the plan period.
Includes goals for the District physical plant.

«  Provides raw outline of likely physical projects.

3 Facility Needs Assessment

Component
«  Assembles known needs/goals into functional format.
«  Organizes needs by site and category, and develops Needs Scenarios as prelim project structure.
« Includes review and development with District Staff.
Logical Project Model
Component 4 9 )

«  Represents all Needs as Logical Projects that can be effectively modeled for cost and schedule.
Logical Projects represent real world projects in which mobilization, escalation and other factors
are represented.

5 Resource Model
Component

Assembles cost data for Logical Projects so that long term Resource Demands can be modeled.
«  Assembles a Resource Development Model that identifies likely long term resources that exist or
can be developed as Logical Projects unfold.

DTA Dreiling Terrones Architecture Inc NSCFPD Long Term Facility Plan: Needs Assessment
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The present Plan is intended to support two key efforts:
Long Term Facility Improvement Plan

Create a Long Term Plan that identifies current District goals and desires, and establishes a vision for
realizing those goals and desires. The Plan is dynamic. It allows for evolution of goals, changing contexts
and variability in resources. It serves as a stabilizing tool for efforts that will extend for years or decades.

The community plays an ongoing role in supporting and updating the plan.
Near Term Project Plan

Identify near term projects the reflect the most important District and Community interests. Create a
method for initiating projects on an ongoing basis. Establish methods for final project design, regulatory
approvals and construction procurement.

Long Term Facility Improvement Plan Near Term Project Plans

Individual Projects

DTA Dreiling Terrones Architecture Inc. NSCFPD Long Term Facility Plan: Needs Assessment
Architlecture | Infrastruciure | Environments Draft 7



Long Term Facility Plan

Component

District Strategic Plan

In 2024 the Northern Sonoma County Fire Protection District (the District) contracted with Dreiling
Terrones Architecture (DTA) to prepare a Long Term Facility Needs Assessment. The District had just
completed updates to its Strategic Plan and the associated Management and Implementation Guide.

The Strategic Plan addressed a wide range of operational and management goals for the District. It
included substantial input from the community. This input revealed both a high level of satisfaction
with present District performance, as well as a long list of new concerns that reflect the changing
expectations of the community with regard to safety, emergency response and, most importantly, our
relationship with wildland fire.

While much of the Strategic Plan addressed operational issues, there was also consideration of key
physical needs within the District. Some of these were directly stated needs for various aspects of
the physical plant. Others were implied as resulting physical responses to operational needs. Direct
statements about new remote fire stations were included along side statements about improved
recruitment and retention, items which also inform physical plant responses.

The following Long-Term Facility Plan seeks to address the physical elements of the Strategic Plan. It
does not include operational and management plans. It is concerned with the physical plant only. It
does, however, represent much knowledge about operational and management goals, methods and
future expectations so that the prescribed physical efforts are responsive to present and, to the extent
possible, anticipated future needs.

Drailiaa Tarronas Archites) - NSCFPD Long Term Facility Plan: Needs Assessment
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The District also prepared the Facility Vision Map to capture the full range of existing and desired
facilities. These included facilities in adjacent Districts and jurisdictions that routinely provide
cooperative support (and for whom the District provides support as well).

NORTHERN SONOMA COUNTY
FIRE PROTECTION DISTRICT
FACILITY VISION T Ry
With 5 Mile Radius

Mendacino County

Lake County

: L ALEXANDER VALLEY STATION
? Volunteer
s
7\
Rockpi,
e
APPROXIMATE LOCATION
24/7 STAFFING
CAL FIRE STATION
Seasonal
/
.
~
Stewarts Point-Skaggs Springs ot __‘__'xé‘
' *
v
' DRY CREEK VALLEY STATION
Volunteer

CAL FIRE STATION
Seasonal

.

HEALDSBURG CITY STATION /
24/7 STAFFING

WINDSOR\.. - "= ™
E .. X il . / /=
4 FRANZ/KNIGHTS VALLEY STATION ?
Work Center
2 Base of Operations
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Operational Needs

General Fund: Capital Fund:
Services Construction

Staffing Long Term Maint
Maintenance Land Purchase

All Recurring Costs High Cost Equipment

Project Management /
Design / Engineering
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Long Term Facility Plan

Component

Facility Needs Assessment

The Strategic Plan and the Management / Implementation Plan outlined a wide range of needs and
goals. These addressed both operational / cultural needs as well as physical needs. The Plan itself
captures hundreds of inputs and revealed several basic trends that were consistent with our initial
observations and the various narratives we have heard over the years. There were few surprises. This was
true in part because the District is well engaged with its community and there is a high level of interest
on the part of many regarding the services already provided by the District.

A majority of the knowledge embedded in the Strategic Plan addressed operational and cultural needs,
things that may be supported by aspects of the Physical Plant but are not the subject of this study.

Our focus is on the Physical Plant and specifically on two categories of need:
- Theitems that directly address physical plant needs.

The items that address operational needs but can be interpreted as having implications for the
physical plant.

While the content of the Strategic Plan ranged far and wide, there are three primary and very general
trends that emerged and can be identified as substantial categories of needs. Each have important
implications for the physical plant. These are:

Recruitment / Retention
Improved Primary Service Capabilities / Improved Support Services Capabilities
- Substantial Growth in Wildland Fire Service Demand

These reflect both the direct content of the Plan and DTA's efforts to interpret and supplement that
knowledge through research, actual site and facility reviews, and our own conceptual design inputs.

NSCFPD Long Term Facility Plan: Needs Assessment
Draft 10
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Key Trends in Needs Factors

Presently the District is seeing growth in needs and demands as a result of several key trends. These

trends reflect the following:

Actual Growth

Service Demand Growth

Service Provision Growth

Operational Growth

Facility Age

Facility Purpose

Geographic Factors

Public Interest

Physically larger District as consolidation trends continue

Changing demands on the part of the community

Expanded menu of services based on District vision

Larger District workforce serving the broader array of services

Physical aging of some facilities

Changing purposes of some facilities

Increased WUI populations

Larger public interest in selected categories of services,
especially wildland fire

While both substantial and incidental projects have occurred in direct response to past needs, the size
of the District and the present complexity of needs warrants a wider and longer view of future facility

planning.

NSCFPD Long Term Facility Plan: Needs Assessment
Draft 11
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Needs Assessment Tasks
As part of the Needs Assessment, DTA performed the following key tasks:

«  Full review and interpretation of the Strategic Plan, including some extractive analysis to identify
subtle trends in public comments.

«  On-site review of all District physical plants with consideration of recognized and emerging needs
across the District. Each facility was reviewed in the context of its location in relation to the whole
District, to adjacent resources in other Districts, and as potential responses to known needs that did
not have a location-specific criterion.

- Interviews with all District Staff: Casual conversations at appropriate sites to listen to specific
interests and concerns, rehearse possible changes or additions to the physical plant, and
differentiate key aspects of NSCFPD culture that will more precisely inform facility needs.

«  General review and interpretation of a wide range of current trends in Fire Service facility design,
including close scrutiny of emerging trends to differentiate between truly valuable innovations and
those that may be flashy, but also risk early obsolescence.

«  Focused research on context-based factors such as population projections, service response times
and the relationship between public expectation and practical capability.

«  Architectural synthesis: analysis and synthesis of all collected needs data as part of a pre-conceptual
design effort by DTA in working with key District Staff.

External Context Driving Needs

Three primary External Context factors were derived from the Strategic Plan as “needs drivers,” meaning
factors exposing potential needs and influencing the identification and priority of those needs.

These factors are:
o Population
e Service Demand

» Wildland Fire Response Demand

Below are summaries of relevant external context factors that affect District needs. They reflect research
of various external sources, internal analysis and calculations, and include recommendations regarding
the extent to which they should inform Needs Assessment and ongoing project identification and
design.

NSCFPD Long Term Facility Plan: Needs Assessment
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External Context Factors Population Component 3 Needs

Population growth is a common driver of service demand growth. Historically it has resulted from
massive suburban expansion around most cities in the U.S., with recent WUI settlement patterns
exacerbating demand in semi-rural and semi-wild areas.

Presently all growth projections for Sonoma County indicate no significant growth factors affecting the
District specifically. Growth is anticipated around existing cities, mostly in the south County areas. WUI
growth will continue but not at a significant rate. WUl impacts have already been accounted for since
substantial WUI expansion has already occurred, and response patterns and expectations have been
established.

Since all cities in Sonoma County have Urban Services Boundaries, excess suburban expansion beyond
existing city limits is not expected. For the District this means primary population growth will occur in
Cloverdale. Geyserville will experience internal growth but not at a substantial rate.

Population growth in rural and semi-wild areas will result from property subdivision at a limited rate as
many areas of the County have minimum parcel sizes that limit sprawl inducing subdivision.

Population growth is also affected by key demographic patterns, primarily related to age and internal
birth rates. As with many rural and semi-wild counties in California, older people own a majority of
parcels. A substantial portion of these owners do not have heirs that wish to occupy these lands. This
group often represents in-migration to the District (and County) but does not necessarily increase
general population numbers substantially. Instead, many of these simply replace people who have
moved out of the District for various reasons.

Birth rates are lower when these demographic trends are present, so growth from internal increases
also does not affect District needs at a high level. The general trend across the U.S. is for young people
to move toward cities and more populated areas and away from rural areas. This occurs across most
socioeconomic categories and directly affects population patterns in rural and semi-wildland areas.

Service demands are increased where populations are older or aging. Primary drivers are increased
medical calls and increased awareness of risks in general. These items are addressed below under
Service Demands

NSCFPD Long Term Facility Plan: Needs Assessment
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External Context Factors

Household Growth 2050

Population

Plan Bay Area 2050

updated: 1/21/2021

17% growth in county households orsclels

Share of

9 % in north county Percent Regional

2% of total Bay Area projection County 2015 2050 Growth Growth Growth
Primarily occurs in existing citi th Nt San Francisco 366,000 578,000 213,000 58% 16%

y occu g cities, south county
San Mateo 265,000 394,000 129,000 48% 9%
Non-substantial growth in rural, WUI. Santa Clara 623,000 1,075,000 453,000 73% 33%
Primarily retirement, labor, internal retainable Alameda 552,000 847,000 295,000 54%, 22%
growth (babies) Contra Costa 383,000 551,000 44% 12%
Not enough to drive Station demand alone (new Solano 142,000 177,000 24% 3%
areas of increased density) Napa 50,000 56,000 10% 0%
Enough to affect Service Demand slightly Sonoma 188,000 220,000 17% 2%
Marin 109,000 146,000 34% 3%
South Sonoma 64,000 83,000 0 30% 1%
Central Sonoma 88,000 98,000 10,000 11% 1%
North Sonoma 36,000 39,000 3,000 9% 0%
188,000 220,000

32,000

Bay Area Population Trends

Bay Area Association of Governments

City 2010 2015 2020 2025 2030 2035
Cloverdale 8,690 8,615 11,925 12,440 13,195 13,320
Cotati 7,615 7,635 7,945 8,490 9,475 9,695
Population Growth 2040 Healdsburg 11,335 10,445 10,970 11,325 11,895 12,235
Sonoma Co 68,685 Petaluma 58,075 59,425 60,830 63,455 64,795 65,970
Cloverdale: 1,195 Rohnert Park 42,840 47,215 47,845 50,220 52,720 53,895
Unincorporated SoCo: 10,385 Santa Rosa 167,220 168,850 173,305 186,445 204,795 213,615
Sebastopol 7,715 7,250 7,640 8,285 8,905 9,180
Sonoma 10,795 10,430 10,880 11,235 11,570 11,675
Unincorporated Sonoma 144,095 138,845 144,500 149,765 155,665 159,425
Windsor 26,610 25,175 26,170 27,160 28,345 32,550

484,990 483,885 502,015 528,820 561,360 581,560 597,505

NSCFPD Long Term Facility Plan: Needs Assessment
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External Context Factors

Growth Attractors
South County

Existing Cities

Low Growth within District
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Minimal urban growth in Cloverdale
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External Context Factors Service Demand

Beyond simple population numbers, the characteristics of the population also affects Service Demand.
Sonoma County, and especially the North County, has a high proportion of higher income households.

Ages are generally distributed evenly among households of varying income levels. Minor variations

are indicated in the chart below. Since there are a high proportion of higher income households this
necessarily means there are higher actual numbers of older people. Older populations generate a higher
level of emergency calls, primarily medical.

Sonoma County, CA households distribution by income bracket and
age group

Number of households, by income brackets & age groups

35k
30k
25k
20k
15k
10k

> . L

__ ! = 5 =
0 [ [ ]
o £ Ea & & &
o o o = o o
Under25years ® 25to44years M 45to 64 years M 65 years and over
il
Source: U.S. Census Bureau, American Community Survey (ACS) 2022 1-Year Estimates Nel Sberg
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External Context Factors
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Service Demand Component 3 Needs

Service Demand is affected by a number of factors, from physical conditions of the District (geography,
settlement patterns, transportation patterns) to demographic factors beyond population growth. The
age and socioeconomic patterns of the resident population in the District have important effects on
both the frequency and character of service calls and background demands.

Below is a general outline of key factors affecting Service Demand and their implications for the District.
These factors affect Needs in two categories:

Present Where Service Demands generated by these factors are not presently being met.

Future Where changes to these factors will likely increase Service Demands in the future.

NSCFPD is a unique District. It is primarily a rural / wildland District with Urban demand areas in key
locations, both inside and immediately outside the District.

As such, it maintains both urban and wildland emergency capabilities, serving both urban and rural
constituencies. For this reason many of the potential needs that might be triggered by Service Demand
issues are also met by the Wildland Fire capabilities of the District. A strong wildland fire response
translates to a stronger ability to access wider areas of the District to meet other needs.

Since population growth projections are low, and growth locations are predictable, Population Growth
will have limited effect on Service Demand.

Likely growth in Service Demand will be incremental, and will include medical calls and other
emergencies primarily in urban and suburban areas already well-served in response both to growth
and demographic trends.

Refer to Level of Service below.

The physical size of the District is a key factor in Service Demand. Physical size not only includes the
population factor, but geographic factors that affect needs in many ways. Population factors in the
District were addressed above and we have already seen that growth does not generate a significant
Demand increase.

Geographic factors are significant in the District. Served populations are distributed widely, though
service densities fall off quickly the further we travel away from towns and cities. Positively, most
residents occupying remote lands are also well-acclimated to the discipline of such lifestyles, and their
service demands tend to reflect alignment with that discipline. Key components of such demands are
primarily related to Wildland Fire.

NSCFPD Long Term Facility Plan: Needs Assessment
Draft 17



External Context Factors

Size of District (cont)

The Cloverdale Factor

Transportation Infrastructure

Level of Service (LOS)

Service Demand

The District has adapted well to present demands and generally serves all needs adequately. The
exceptions (and the majority of requests made by the public) are related to Wildland Fire. These have
implications for transportation, increased District facilities, and increased operational capabilities.

The physical plant aspects of Wildland Fire demands are addressed in the next section.

The potential consolidation with the Cloverdale Fire Protection District should have limited effect on
Service Demands with regard to the physical plant. The Districts already share some resources through
agreement, various cooperative actions are already common, and the Cloverdale District facilities are
fully functional and well-positioned.

There is a stated need for an Outpost Station in the River Road area that is already being considered by
Cloverdale. Such a facility is consistent with this Plan.

Transportation capabilities within the District are generally defined by the extent and condition of both
public and private roads. Since the District is not a transportation agency, there are no transportation
elements in the present Plan.

Most transportation needs will be addressed operationally and may affect Level of Service capabilities
(below). The primary improvements available are operational, and affect remote public roads and
private roads substantially. Such improvements include vegetation management and the improvement
to back country access for wildland fire management.

Level of Service is generally measured by Response Times as they relate to travel distances, and by
Response Capability (meaning types of response supported by particular staff and equipment). NFPA
sets general standards for response times and classifies Demand Zones based on population density.

NFPA also identifies ideal staffing levels as well as completion standards: meaning the calls where
response time and staffing levels can be met.

NFPA 1720 Table 4.3.2 Staffing and Response Time

Reponse Time Percentage of

Demand Zone Demographics Staffing (min) Completion
Urban > 1,000 people /s.m. 15 9 90
Suburban 500 -1,000 people /s.m. 10 10 80
Rural <500 people /s.m. 6 14 80
Remote Travel distance 2 8 mi. 4 no min 90
Special Risks Determined by Authority Having Jurisdiction (AHJ) tbd

s
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External Context Factors

LOS Needs: Actual

LOS Demand Increase: Actual

(population, demographics)

LOS Demand Increase: Perceived

Service Demand
Component Needs

Presently the District is meeting all LOS requirements. The key factor in this capability is the extent to
which the District serves rural and remote lands. Such lands necessarily tolerate longer response times
due to lower population densities and more geographic dispersion.

While the public may seek higher levels of response when they choose to occupy remote locations, it is
well understood that many urban services decline with greater distance from urban centers.

Actual Service Demand increases related to population and demographics will grow at the rate
population grows, as well as at the rate population ages. As stated earlier, these factors are low in
magnitude and are not anticipated to generate actual needs other than incremental operational
requirements.

The physical plant already accommodates these with the exception of EMS capabilities. Current EMS
providers are located in Cloverdale and Healdsburg. Adding EMS physical facilities at an intermediate
location can provide enhanced response as demands for EMS grows.

There is also an increase in Service Demand related to changing cultural preferences. Community
tolerance for hardship is generally decreasing and that means demand for broader services with
shorter response times even in rural and remote areas is continuing to grow.

The growth of this type of demand is very hard to predict as it is often influenced by external

factors, such as an event located elsewhere that gains national attention, triggering demands for

new responses that may or may not be warranted. Much of this kind of demand affects operational
capabilities more than physical plant. However, it is this kind of demand that may seek more stations in
more locations.

Fortunately, this is also an area where the physical response to the critical demand increase (wildland
fire) can also address these demand increase.

NSCFPD Response Times T=.65+KD
Reponse Time
Demand: Rural Travel Distance (min) Code 3 Response K

General response time from Geyserville Knight's Valley 18.7 mi 3244 CAL 1.7
to areas of rural population.
These times reflect travel to centroids Mill Creek 14.8 mi 25.81 HBG 1.7
ofknown rural and remote areas. - Westside Rd 12 mi 21.05 HBG, SCFD 1.7
These times do not include travel time
to actual sites, as a majority of sites are Skaggs /Rockpile 13.4 mi 26.11 SCN, HBG 1.9
“remote”.

Geysers 149 mi 31.94 SCN 21

™
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External Context Factors Service Demand

Response Reliability Response reliability measures the ability to respond effectively to a single event with adequate staff
and equipment. The District provides highly reliable responses for most single-event demands.

A problem for any District is the ability to respond to multiple events simultaneously. This problem is
recognized in the various standards that allow for more response variability when multiple events are
occurring. Cooperative agreements among other Districts ensure multiple response efforts and disaster
response is addressed effectively regardless of location.

NSCFPD routinely supports and is supported by neighboring Districts for more complex response
requirements.

Response Distribution Response distribution measures the locational array of physical and operational capabilities
throughout the District. In a District such as ours, there are many remote areas not immediately
served by physical sites. While this is normal and fully compliant with all standards, the perception of
remoteness does have an effect.

This is another area where the demand increase in response to wildland fire will also address
distribution concerns.

The Strategic Plan included a new staffed station somewhere in the southeast corner of the District
partly for this reason.

The map at right indicates three areas where facilities and resources are light and, if addressed, could
improve Response Distribution.

These areas are:

- Skaggs Springs / Rockpile Road

- Mill Creek, Wallace Creek and Westside Road
- Knights Valley, Franz Valley, Chalk Hill

DTA Dreiling Terrones Architecture Inc NSCFPD Long Term Facility Plan: Needs Assessment
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External Factors in Needs Analyses  Service Demand Component

- Knights Valley™
Franz Valley
Chalk Hill

Mill Creek
Wallace Creek
o WestsideRd.
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External Context Factors Wildland Fire

Wildland Fire patterns in Sonoma County are well understood and well documented. It is not necessary
to repeat the familiar litany of larger, more frequent fires here. Most people in Sonoma County have had
direct or near-direct interactions with actual fires in recent years.

What is important about Wildland Fire with regard to Facilities Needs is the distinction between two
broad categories of Wildland Fire Management:

Actual Fire Management Fire fighting and fire management during a fire event.
Preemptive Fire Management Fuels management, forest health and wildland fire planning.

Actual Fire Management

This is fire fighting. Beyond urban and structure fires (and LOS for all other response needs), assessing
District wildland fire capabilities includes consideration of all local and regional assets. Fire fighting
during a large event is fully cooperative. No individual District is expected to have full capabilities for
handling large events in isolation. Such capability is operationally impractical due to the resulting
redundancy and would be economically wasteful.

Present capabilities in the District include:

CalFire Stations Multiple CalFire stations within District boundaries and more in
adjacent areas

Neighboring Districts Cloverdale, Healdsburg, Sonoma County, Napa County, Lake
County, Mendocino County, Dry Creek Rancheria, among others

CalFire Air Attack Santa Rosa, Ukiah

The District, based on this cooperative model, has adequate capabilities for most direct needs. Public
perception may generate additional needs. There is much public misunderstanding about wildland
fire fighting, the necessity to differentiate between fire fighting and rescue operations, and the visible
confusion that results from “fighting” fires at long distances from actual fire fronts.

DTA Dreiling Terrones Architecture Inc. NSCFPD Long Term Facility Plan: Needs Assessment
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External Context Factors Wildland Fire Component Needs
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External Context Factors Wildland Fire

Primary needs related to actual fire management focus on operational capabilities, equipment and the
ability to increase seasonal presence in key areas.

The facility component of these needs are limited to:

Outpost Stations Equipment placement and temporary staffing / housing in
locations close to areas of high wildfire risk.

Increase in Shifts Adding shifts generates needs for increased residential housing at
existing stations, outpost stations and future fully staffed stations.
Increased training capabilities, primarily for wildland fire
management.
Key Tactical Features Water stockpile / placement capabilities in remote areas.

Identification and support for staging / incident management at
key locations.

Established areas of refuge in remote areas.

Preemptive Fire Management

Communities are becoming increasingly aware that much of our present fire problem is related to forest
health and, particularly, the long term accumulating effects of excess fire suppression over the last 120
years. While fires have been present continually over that period, fire frequency has been reduced in
many areas, resulting in excess fuel buildup of dead and living material.

This is also a narrative that need not be fully repeated here. Sonoma County is already familiar with this
idea and its operational consequences.

Resulting action, however, is severely lacking. Actual progress on vegetation management is not
occurring at the rate it should, and the fire deficit continues to grow.

NSCFPD has emerged as a leader in addressing vegetation management at institutional scales. It
has embraced fuels management at a scale not typically seen in local Fire Districts. A search of web
resources describing local fire district veg management will invariably point back to NSCFPD.
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External Context Factors

Fire District of the Future

As awareness of the veg management need grows, and
as evidence continues to emerge that forest health is
one of the key methods of large fire management, it is
expected that fuels staff will exceed fire fighting staff by
a large margin.

Typical District

NSCFPD Now

NSCFPD Future
Fire Veg

DTA Dreiling Terrones Architecture Inc.
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Wildland Fire Component 3 Needs

Veg Management in the District includes the following components:

Fuels Crew Active fuels management on public and private lands utilizing
dedicated fuels staff and equipment.

Fuel Crew HQ Dedicated facility for Fuels Crew operations, equipment and
administration.

Presently occurs at Alexander Valley Station.

Fuels Management Robust fire planning efforts addressing needs in the District as well

Planning as County-wide needs.

Education and Outreach Demonstration through action, partnerships and direct
engagement with landowners in areas of critical need.

This is the single largest growth category in the District. The present operational plan includes the
development of multiple crew “modules,” each capable of delivering whole projects. Modules will have
staggered schedules so crews are available seven days a week, allowing projects to continue through
weekends.

Crews require training, management and “back of house” features. More crews mean more equipment.
The present equipment kit is robust and is planned to grow. Equipment requires housing, service and
long term maintenance at higher levels than fire fighting equipment.

Fuels management operations occur seven days a week, every week throughout the year. It is ongoing
full time employment utilizing all resources at high levels all year long. Vehicles and tools go out every
day and are used hard. This generates substantial facility needs.

This requires a substantial facility that will be comparable to a large staffed fire station absent the
residential capability. And, in fact, there are residential needs associated with the fuels crew: temporary
housing facilities at remote locations where commute distances are long, or where overnight
managements needs are present.

Since fuels operations occur all over the District, and potentially all over the County via Measure H,
there are remote facility needs emerging. The need for fuels crew satellite facilities was identified by
Staff. Satellite locations are needed to provide secure temporary equipment placement, staff parking
(in a park-and-ride scenario), and even overnight sleeping capabilities as a means to reduce commutes,
simplify logistics and put more hours into actual fuels work.

The present facility at Alexander Valley is unable to fully serve present needs. It has no capability of
meeting growth needs in this area.

NSCFPD Long Term Facility Plan: Needs Assessment
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Assembling Needs

Category

Needs Methods

Assessing facility Needs is a synthetic effort. It collects various data, performs various analytics and
interprets results with the goal of generating a valuable list of measurable, buildable needs. It starts
with blank paper and begins assembling a shopping list of things the District wants or needs. These are
differentiated from the Strategic Plan in a key way: they are physical responses only, things to be built.

The Needs Assessment is thus the first exercise of design. It is the first step in project design, occurring
at some time before actual projects are identified.

As a design effort it includes observation, interaction with District Staff and community members and
detailed review and analysis of existing facilities, functional capabilities, technical fitness, maintenance
conditions, code compliance, and other items that measure general physical plant health and fitness.

Needs Assessment Methods

Description

Staff and Community Input

Direct Facility Observation

Needs Synthesis

Typological Research

DTA Dreiling Terrones Architecture Inc.
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Knowledge collected from Staff interviews, community workshops, incidental interactions and
organizational history. Includes focused workshops with Staff to gather their opinions about what's
missing, what works, what may need correction. Includes ongoing interaction with Staff in the context
of other projects.

Site visits, building inspections and review of existing documents to assess opportunities, deficiencies
and general value of existing facilities.

Includes multiple visits to all sites, walkthroughs with key staff, observation of operations and
processes, and ongoing collection of anecdotes, complaints, and ideas while on site.

Includes ongoing observations while visiting sites for other projects.

Identification of needs based on preliminary programming / design considerations by DTA. This effort
includes our reaction to the above inputs, our knowledge of general needs patterns for public facilities,
and preliminary levels of conceptual design in response to various emergent opportunities.

Collection and interpretation of emerging knowledge, opinions and precedents in similar facility
design. Includes detailed review of comparable facilities, both old and new, and presentation of
samples to key Staff to stimulate reactions, opinions and deeper consideration of similar needs within
the District.

NSCFPD Long Term Facility Plan: Needs Assessment
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Assembling Needs

Category

Needs Categories

Component Needs

Needs are categorized to clarify their value and relative importance. This supports overall
assessment and translation of Needs into Logical Projects. The categories below represent logical
categories that can assist in determining priorities, matching needs with funding sources, and can
help the District make important decisions when resource availability may limit project scope.

Associated Strategic Plan Goals

Description

Service Demand

Recruitment and Retention

Operational / Functional
Improvements

General Maintenance of
Capital Assets
Equipment Acquisition In
Support of Projects

Fire Prevention

DTA Dreiling Terrones Architecture

-
o

Recruitment / Retention
Service Capabilities

Wildland Fire Service Demand

Recruitment / Retention

Service Capabilities

Wildland Fire Service Demand

Service Capabilities

Recruitment / Retention

Service Capabilities

Wildland Fire Service Demand

Wildland Fire Service Demand

Facility expansion and improvements supporting increased public demand for
Services.

Includes genuine population growth, stated demands by the community, and
accepted trends in cultural demand evolution.

Addresses all services including emergency / urban / structure fire response,
medical response, community education and general community services.

Improvements directly related to firefighter health, safety and general quality of
life factors.

Addresses physical plant improvements, training facilities, human factors
components throughout the physical plant.

Physical Plant improvements directly related to operational needs.

General building maintenance and incidental improvements to address
recruitment / retention.

Addresses deferred maintenance, physical plant improvements related to
program evolution, incidental discretionary improvements.

Substantial equipment purchases directly related to other improvement

categories.

Facility expansion and improvements directly related to improved capacity for
wildland fire management and prevention.

NSCFPD Long Term Facility Plan: Needs Assessment
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Assembling Needs
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Sites

As an initial model all Needs data is organized by District Sites. Since projects will eventually occur on
physical sites, the Site model is valuable and likely reflects the ways the District and Community already
organize their concerns in their own minds. District Sites include the following:

Geyserville Station 1, entire site, all needs

Cloverdale* Station 1 and potential future facilities

Forestry Center New site and multiple facilities. Includes potential Forestry
Satellites

Chalk Hill / Knights Valley Several candidate sites and associated needs
Alexander Valley Existing site with potential site expansion
Dry Creek/West District options Existing Dry Creek site, potential additional sites

Several of these sites are “virtual” in nature as there are remaining decisions to be made about specific
locations, land acquisition and other choices that can only occur after further design and analysis.

*Cloverdale is not presently part of the Program but was included because there is a high likelihood
that consolidation may occur within the life of this Program. Additionally numerous joint efforts already
occur between the two Districts that may have facility implications.

A key part of the Needs Assessment effort includes organizing all of this data into a Logical Project
structure that can be presented as rational, responsive and constructible projects.

The Needs Summaries presented in the Appendix reflect the Site model.

These outlines and their underlying data will inform actual project programs that will be used for final
project design as projects are developed over the implementation period.

Several areas of need are not site specific, or may require decisions about final location of facilities
(including the likelihood of adding new Sites). For this reason we are using unique names that are
clearly identifiable to both Staff and the public, and may not coincide with existing Station numbers.

NSCFPD Long Term Facility Plan: Needs Assessment
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Assembling Needs

Refer to Appendix A for Needs Summaries at each

site. These summaries are general in nature and may
not display specific items that have been discussed,

analyzed or otherwise captured.

More details of each Logical project will be presented in

the next section.

DTA Dreiling Terrones Architecture Inc.
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Sequence Component 3 Needs

Needs are also tagged for sequence. Once a robust collection of Needs is assembled, the relationships
between each Need become apparent.

Some Needs should be met at the same time as other Needs. Some Needs must be met before another
Need can be addressed.

In the early stages of design where there is not a lot of detail accumulated, a very simple sequence
model is used.

Now Tasks that are needed soon. These may be immediate needs, critical maintenance
tasks or items of high priority with the community. They may also be important
antecedents: tasks that must happen before another can begin. Land acquisition
or temporary housing for a subsequent modernization project are typical
examples.

Near Tasks that may be higher priority but can wait while more important ones occur,
or tasks of high priority that cannot proceed until a preparatory task occur.

Future Tasks that offer long term value but are not high priorities right now. Often these
are tasks for which funding is not guaranteed.

Long Term These tend to be discretionary tasks: things that might be great but not
important right now, or not important enough to absorb resources right now.
These also tend to be visionary tasks that may require a longer time to develop
and to excite the community.

This early assessment of sequence will play a key role in generating the Logical Project model and the
resulting Master Schedule, both of which will form the foundation of the Resource Demand Model
(how much money is need and when) and the Resource Development Model (how much money can be
found).

These models will be organized by sequence and will be collected into four Tiers of projects intended to
unfold over a 10 - 20 year period.

In the following pages we will present the resulting Logical Project Model. The Logical Projects are a
key product of the Program and form the structure around which all remaining Program information is
organized.

NSCFPD Long Term Facility Plan: Needs Assessment
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Draft Long Term Facility Plan

Component

Logical Project Model

The Facility Needs Assessment collected input from numerous sources in an unstructured manner. In
order to make use of this data in a productive manner it must be organized into a sensible structure.

Because all needs will be physically addressed via actual construction projects, it is important to start
visualizing Needs in the context of projects very early. There is almost no value in assessing Program
costs based on Needs without building a structure of actual projects. A substantial portion of Program
costs will include project overhead, construction management, logistics and other items that can only
be properly quantified in the context of sensible projects.

For these reasons the next key Component of the Program is the Logical Project Model.

Assembling a valuable Logical Project Model involves analysis of the Needs data but it also requires
many assumptions about how Needs elements will be grouped. Many early and very fuzzy design
decisions have to be made regarding what Needs generate what types of Projects and how those
Projects may fit together.

Fortunately, a Logical Project Model remains flexible. While we need this kind of structure early, before
serious design work is done, ongoing design work may indicate some reordering, splitting or combining
of Logical Projects as the Program proceeds.

The key purpose of defining Logical Projects early is to give us the ability to model costs, resources and
schedules, and allow these factors to properly inform ongoing project design. This is the best way to
ensure that District goals are achieved in the most efficient and cost effective manner.

DTA Dreiling Terrones Architecture Inc. NSCFPD Long Term Facility Plan: Needs Assessment
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Logical Project Model

The following outline presents several of the lenses through which Needs elements are seen in order to
develop a useful Logical Project Model.

Geographic Logic

Construction Logic

Planning Logic

Resource Types

Location is the first factor in differentiating projects for obvious reasons.
Projects are most cost effective when work zones are physically related.
Small tasks spread over large areas waste resources. Logical Projects are
generally aligned with the Site Model presented above.

Projects are differentiated by construction type and construction
complexity. They are also differentiated between new construction and
renovation, though certain projects may include both.

Projects are also differentiated by size in order to enable a wider range of
contractors to participate in District projects.

Projects are differentiated for planning and final design complexity.
More complex projects that require a wider collection of consultants,
longer approval and procurement periods and, potentially, more difficult
construction, are differentiated from simpler projects and tasks.

In some cases, projects that generate high levels of community interest
are differentiated from those that are “quieter.”

Certain resource types favor certain kinds of projects. When funding
sources are known (such as existing bonds, state funding programs,
parcel taxes and such) these inform the way we define Logical Projects. As
Resources are developed, further project differentiation may occur so that
we can better respond to funding opportunities.
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Logical Project Model Logical Project Outline

The table below lists the currently identified Logical Projects. These represent current Project
Knowledge. Very little design work has been done, so this model is necessarily a sketch.

Logical Project Outline

It provides, however, critical organization and the ability to accurately begin modeling costs and
schedules, and it serves as a means to have more structured collaboration with Staff and Stakeholders.
As such collaboration proceeds these projects maybe combined, modified or split into smaller projects.

Needs Categories

=~ 2
= 6 O - C
85 5% F3 22 52 §% -
2E 62 095 £« 5T 32 2 ® 2 c
Site Project / Components Remarks S8 £L 8E 25 88 &a = 2 = 5
0 District Management
0.001 Tier 1 Program Overhead Overhead, financial consultants, resource costs |
0.002 Tier 2 Program Overhead Overhead, financial consultants, resource costs |
0.003 Tier 3 Program Overhead Overhead, financial consultants, resource costs |
0.004 Tier 4 Program Overhead Overhead, financial consultants, resource costs |
1 Geyserville
1.001 Station 1 Modernization Additions, alterations to whole facility | ] | |
1.002 Station 1 Land Acquisition (omitted) Not required
2 Cloverdale
2.001 Cloverdale Station 1-Incidental Modernization  Incidental interior modernization ] | |
2.002 Central Maint Facility-Land Acquisition Supports Central Maint Facility | | |
2.003 Central Maint Facility Shared facility for both Districts ] ] | |
2.004 Cloverdale Station 2-Land Acquisition Supports Outpost station at River Road ] ] [ |
2.005 Future Cloverdale Station 2-River Road Outpost / seasonal station, non-preemptive u u |
3 Forestry Center
3.001 FC-Land Acquisition Adequate for full FC buildout ] ] | |
3.002 FC Phase 1: Relocation Relocation, temp housing at new site | | ] | |
3.003 Forestry Satellites Phase 1 High priority locations | |
3.004 Forestry Satellites Phase 2 Remaining Locations | |
3.005 FC Phase 2: Veg Center Veg Operations HQ | | | |
3.006 FC Phase 3: Forestry Center Demonstration / Education Center ] ] [ |

silina Terroneas A
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Logical Project Outline

Component Logical Project Model

The Logical Project Model will be used to organize Resource Demand, array projects over time based on
required Cash Flow, and assemble Project Budgets and Schedules.

The Needs Categories indicated are defined on Page 23. The Sequence codes indicate the priorities
defined on Page 25 and are used to begin defining both the order in which projects will unfold and the
timing of necessary resources to fund such projects.

Needs Categories

- i] °
- P——
85 52 8 g2 52 §¢ o
2E 52 o5 £< 53 .38 z 5 2 2
Site Project / Components Remarks 38 £& 8E 25 S$ &3 3 2 ¥ S
4 District East
4.001 KV/CH Land Acquisition Chalk Hill, Spencer Lane sites u | |
4.002 Spencer Existing Mods Deferred Maint, Incieental mods, pending retention | | [ |
4.003 Future Chalk Hill Station Outpost / Staffed Station | | |
4.004 Spencer Lane: New Training / Opps Facility Serving various Distirct needs u | ]
5 Alexander Valley
5.001 AV Land Acquisition (omitted) Not required
5.002 AV: Interim FC Mods Support near term Forestry function if needed || | || || |
5.003 AV: Post FC Mods Volunteer station: incidental mods | | [ |
6 District West
6.001 DC Incidental Mods-omitted Not programmed
6.002 Dry Creek/Lake Sonoma Land Acquisition Land acquisition for future station | | [ ]
6.004 Future Dry Creek/Lake Sonoma Station Future staffed / unstaffed station u | |
7 Equipment
7.001 Equip: Veg Opps-not used not funded in Program
7.002 Equip: Future Chalk Hill Station Initial equipment kit | | | | [ |
7.003 Equip: Future DC/Lake Sonoma Station Initial equipment kit u | | | [ |
7.004 Equip: Future River Rd Station Initial equipment kit u | | | |
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Logical Project Model

Tier

1.001
1.002
2.002
3.001
3.002
3.003
4.001
5.002

Projects

Project Name

Station 1 Modernization

Station 1 Land Acquisition (omitted)

Central Maintenance Facility Land Acquisition
Forestry Center Land Acquisition

Forestry Center Phase 1: Relocation

Forestry Satellites Phase 1

Chalk Hill / Knights Valley Land Acquisition
Alexander Valley Interim Veg Operation Mods

DTA Dreiling Terrones Architecture Inc.
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Logical Projects by Tier

The tables below list Logical Projects by Tier. The projects included in a particular Tier reflect both
project priorities (how soon a project is desired) as well as a logical sequence (which projects need to
occur before other projects).

The Tiers also reflect likely Resource Development sequences. Refer to Component 5 Resource Model for
more detail. Tier contents will remain variable and may change in response to Resource Development
efforts. As Resources increase, later projects may be moved forward. Should resources develop later
than planned some projects may delayed.

Tier 1 projects represent the highest priority projects in the Program. These are projects that respond to the
most important needs, primarily Station 1 Modernization and expansion of the Veg Management facilities in
response to growth in demand. They also include relatively low cost projects that set the stage for important
Tier 2 projects.

These are projects that can proceed quickly with relatively simple design and approval tasks.

Tier 1 projects also represent the likely maximum Resource Demand that can be tolerated by early Resource
Development.

Project Description

Alterations, additions to existing facility, site alterations, new support building
Site expansion not required

Securing adjacent triangle to support feasibility of Central Maintenance Facility
For future central veg management / forestry center

Relocation of existing Veg Ops and temp housing prior to Phase 2

First gen of veg ops satellites at priority locations

Securing Chalk Hill and Spencer Lane sites

Minor mods should Veg Ops remain at AV for longer period (optional)

NSCFPD Long Term Facility Plan: Needs Assessment
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Component Logical Project Model

Tier 2 projects are moderate priority projects that have antecedents in Tier 1 (such as land acquisition).

Tier PrOJeCtS In some cases, Tier 2 projects require joint participation with Cloverdale. In other cases they may be deleted if
certain choices are made in Tier 1 that eliminate their needs.

Tier 2 projects are also chosen because they can wait longer, allowing for more robust Resource Development
and funding capabilities.

Project Name Project Description
2.003 Central Maintenance Facility Joint District maintenance facility supporting full size vehicles
2.004 Cloverdale Station 2: Land Acquisition - River Road  Secure site along River Road for future Station 2
3.004 Forestry Satellites Phase 2 Second gen of veg ops satellites as remaining locations
4.002 Spencer Lane Existing Building Mods Deferred maintenance mods at existing building should District choose to keep facility
4.004 Spencer Lane: New Training / Ops Facility Training, joint ops, staging and other varied support facilities

— .
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Logical Project Model Logical Projects by Tier

Tier 3 projects are either lower priority than Tier 2 or are dependent on Tier 2 antecedents.

Tier PrOJeCtS The Cloverdale Station mods are not currently a District project but are modeled in case consolidation happens
prior to Tier 3.

The Forestry Center is a substantial project that requires adequate funding.

Project Name Project Description
2.001 Cloverdale Station 1: Incidental Modernization Minor modernization tasks for existing Station 1
3.005 Forestry Center Phase 2: Veg Operations HQ Central Veg Operations Center supporting maintenance, equipment housing, admin. and planning
5.003 Alexander Valley: Post Veg Ops Mods Minor mods to existing station to support use as volunteer station (optional)
6.002 Dry Creek / Lake Sonoma Land Acquisition Secure site for future station

Tier 4 projects are generally discretionary projects or projects that are dependent growth and increased
demands.

Tier Projects

They are substantial projects that will require landowner commitments to resources through bonds, special tax
districts or other means. Refer to Component 5 Resource Model for more detail.

Project Name Project Description
2.005 Future Cloverdale Station 2: River Road Future un-staffed station
3.006 Forestry Center Phase 3: Demo-Education Center Public educational / demonstration components of Forestry center. Assume
4.003 Future Chalk Hill Station Future un-staffed / staffed station
6.004 Future Dry Creek/Lake Sonoma Station Future un-staffed / staffed station
7.002 Equip: Future Chalk Hill Station Initial equipment kit for future station
7.003 Equip: Future Dry Creek/Lake Sonoma Station Initial equipment kit for future station
7.004 Equip: Future River Rd Station Initial equipment kit for future station
DTA oaitiigierones archivessire ina. NSCFPD Long Term Facility Plan: Needs Assessment

Draft 36



Logical Project Delivery Sequence Component Logical Project Model

The table below lists Logical Projects by Tier and presents a likely project sequence. This sequence will
inform the Master Schedule for all Program projects.

Logical Project Outline Tier 1 Tier 2 Tier 3 Tier 4
© ~ -] [=2] (=3 - N [ < n [{=] N~ [+
N N N N [5e] (2] (2] (2] (2] (2] (5] (2] ™
Tier Project / Components & < S S Q Q S Q S < S S =
Tier 1

1.001 Station 1 Modernization Key Building Construction

1.002 Station 1 Land Acquisition (omitted) Land Acquisition

2.002 Central Maint Facility-Land Acquisition Optional Projects

3.001 FC-Land Acquisition Requires Long Term Funding Partners

3.002 FC Phase 1: Relocation
3.003 Forestry Satellites Phase 1
4.001 KV/CH Land Acquisition
5.002 AV: Interim FC Mods

Tier 2
2.003 Central Maint Facility
2.004 Cloverdale Station 2-Land Acquisition
3.004 Forestry Satellites Phase 2
4.002 Spencer Existing Mods
4.004 Spencer Lane: New Training / Opps Facility

Tier 3
2.001 Cloverdale Station 1-Incidental Modernization
3.005 FC Phase 2: Veg Center
5.003 AV: Post FC Mods
6.002 Dry Creek/Lake Sonoma Land Acquisition
7.001 Equip: Veg Opps-not used

Tier 4
2.005 Future Cloverdale Station 2-River Road
3.006 FC Phase 3: Forestry Center
4.003 Future Chalk Hill Station
6.004 Future Dry Creek/Lake Sonoma Station
7.002 Equip: Future Chalk Hill Station Long equipment lead time requires early commitment
7.003 Equip: Future DC/Lake Sonoma Station
7.004 Equip: Future River Rd Station
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Draft Long Term Facility Plan

Component

Resource Model

The Resource Model captures two key parts of the Plan:

Resource Demand How much the present Program costs.

The Logical Project Model seeks to identify everything we need
to accomplish. The Resource Demand model seeks to identify
all the money we may need to accomplish it.

Resource Development How much money we have or can predictably accumulate over
the course of the Program.

The Resource Development Model seeks to identify the widest
array of accessible and sensible Resources that might be
available to the District.

Because we don't have a simple Resource identified at this time (such as a single General Obligation
Bond to fund the whole Program), the Resource Model is necessarily dynamic and highly variable. As
with the Needs Assessment and the Logical Project Outline, the elements of the Resource Model are
primarily goals, part of the normal design process in which we develop the scope of our projects as we

develop the Resources to fund them.
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Since this is a long term Program, it's not necessary to have all Resources defined early. It's only
necessary to continue a robust design process wherein we build knowledge about what we want as we
build knowledge about how much money we have.

The relationship between those two considerations will determine which projects we do first, which
projects wait, and which projects may have to change or go away. Both Needs and Resources are highly
variable and each will be informed by the other.

The mechanisms we use throughout the Program development effort and for individual Projects as we
select them, initiate them and complete them, will shape each side of the Resource Model and deliver
the best results for the District and the Community.

The Program will benefit from two key efforts that will be part of all subsequent Program work:
A Dynamic and Integrated Cost Management Strategy

All Program and Project design will include ongoing cost modeling, starting with the Resource Demand
Model described below. Cost Models for all projects will be maintained, updated and used to value
design decisions. Such valuation may indicate that designs need to be modified. Or they may indicate
that Resources need to be modified. Design should not be driven by cost. It should be driven by value.

A Comprehensive Resource Development Strategy

To complement design, an ongoing Resource Development strategy will be initiated. This will likely
include many resources that may fund the Program. Some will occur early and be easily accessible.
Others may occur later and require a substantial effort to develop.

The only certainty is that Resources will be widely varied and will likely change over the duration of the
Program. Resource design will be as important as Project design.

A robust Long Term Program can be patient. If resources can’t be developed soon for a key project, that
project may wait on the shelf until such a time as resources can be developed.

NSCFPD Long Term Facility Plan: Needs Assessment
Draft 39

























































































































































Northern Sonoma County Fire Protection District
Architect Agreement Staff Report
February 19, 2026 Board Meeting

Background

At the July 2024 meeting, the Board approved program planning and management services with Dreiling
Terrones Architecture (DTA) for District Facilities Needs Assessment, Functional Alterations, Additions and
Improvements to Specific District Facilities, supporting a Long Term Facilities Improvement Plan. That plan
was presented at the January 2026 Board meeting.

At the August 2025 Board meeting, the Board approved program planning and management services with
DTA for the following three projects:

1. Feasibility and Conceptual Design for Tier 1 projects: Forestry Center, the Knights Valley Solution.
2. Geyserville Fire Station Improvements Schematic Design Services.
3. Extension of Facility Program Development: Three Key Tasks.

During the process of putting together the Long Term Facilities Improvement Plan, it was determined that the
highest priority is modernizing the Geyserville Fire Station.

The Geyserville Fire Station, also called Station #1 or Headquarters, was built in 2005 during a time when the
fire station was not staffed with paid firefighters. Since 2005 the District has experienced rapid growth and
now employs two administrative staff members, a fire inspector, both seasonal and volunteer firefighters,
and at least three paid firefighters 24/7.

Analysis
DTA has submitted an Agreement for Architectural Services for Final Design and Construction Management
Services Station 1 Modernization project currently in Schematic Design.

The contract covers completion of the design, inclusion and management of specialty consultants,
development of Contract Documents for use in permitting and in obtaining competitive bids. It also covers
contract administration and construction management during the construction period.

The District’s goal is to start construction on this project in summer of 2026.

Fiscal Impact

The maximum cost for services under this agreement is $597,000. A portion of this cost is expected to be
payable this fiscal year and will come from the New Station/Building Reserve Fund.

Recommendation

1. Consider approving the Agreement for Architectural Services with Dreiling Terrones Architecture, Inc.
(DTA) for Final Design and Construction Management Services for Station 1 Modernization project for
$597,000.



2. Consider approving the transfer of up to $597,000 from the New Station/Building Reserve Fund for
architectural services covered in this agreement, as needed.



Northern Sonoma County Fire Protection District DTA Project Number: 2525-gvs
Agreement for Architectural Services

AGREEMENT FOR ARCHITECTURAL SERVICES

The following is an Agreement for the provision of Final Design and Construction Management Services to the District
by the Architect for the Project listed.

District Northern Sonoma County Fire Protection District

Architect/ PM  Dreiling Terrones Architecture, Inc. (DTA)

Date 2/13/2026
Project Station 1 Modernization
Final Design Services

District Project #: TBD
DTA Project #: 2525-gvs

ARTICLE 1 INTENTIONS AND ACKNOWLEDGEMENTS

1.01.

1.02.

1.03.

1.04.

1.05.

1.06.

This is an Agreement to perform Final Design Services for Additions and Improvements to the Geyserville
Fire Station (Station 1 Modernization). This project was identified in the District Long Term Facility Plan as
high priority and the District has previously engaged DTA to perform Schematic Design Services in support
of the Project. Previously completed (and ongoing) Schematic Design work shall serve as the programmatic
basis for this phase of Services.

District acknowledges that this Agreement is for the provision of Professional Services. As such the Architect
shall have general control over the nature and progress of the work, and shall advise the District regarding
what specific services are necessary to support District goals. The specific services defined herein are
approximations of likely required services and may be modified as appropriate to respond to ongoing project
variables.

District acknowledges that the work remains exploratory in nature as specific project requirements continue
to evolve while design integration and final project synthesis proceeds. The Architect will seek to continually
advance the design to a point where it is stable and suitable for permitting and bidding. The District shall
support the goal of design stabilization by limiting new requests and reducing design changes.

Final Design services include but may not be limited to the following:

Ongoing Design Development and Stabilization

Preparation of Construction Documents

Provision of Specialty Consultants in support of Final Design

Permit Application and Negotiation

Bidding and Procurement Services

Construction Contract Administration / Construction Management Services

moowp

m

All services are fully integrated and constitute the Final Design and realization of the Project in support of
District Needs and Goals. Services may not be omitted, fragmented, delegated to other parties unless so
advised / directed by the Architect.

District acknowledges that the Architect shall have general control over the nature of the Work and the
specific tasks required to achieve successful results. The Architect shall provide all work with the goal of
supporting District interests, and shall guide the District in the most productive and efficient direction.

Section 00-540
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Northern Sonoma County Fire Protection District DTA Project Number: 2525-gvs
Agreement for Architectural Services

1.07.

1.08.

1.09.

District acknowledges that Resources have not yet been fully established in support of this project and that
final Resource amounts may pose limitations on project scope and may require modifications to the present
design. If Resources have not been secured in a timely manner, design modifications at a late date will
constitute Extended Services and may require additional compensation.

The District acknowledges that Construction Documents are an instrument of services performed by the
Architect. They are NOT a product purchased by the District that can be used in any way as a standalone
object. They have no value without the services of the Architect and can only support District goals when
used by the Architect to coordinate and guide a construction project.

Construction Documents shall not be considered a complete and thorough record of all project knowledge,
details or requirements. Project requirements will only be communicated to the Contractor by the Architect
via active Construction Management and the Construction Documents are only one tool in support of that
effort.

ARTICLE 2 BASIC ARCHITECTURAL SERVICES

2.01

2.02

The following outline of services is general in nature and will be continually adjusted to respond to actual
project needs.

Design Development:

A. The Architect shall continue to advance the Project design based on acquisition of site data, input
from, and coordination with, specialty consultants, and internal synthesis of multiple design
variables.

B. The Architect shall continue to review the design with District staff and leadership to seek input on

specific issues and areas of design progress. Such input will seek to stabilize the design while
ensuring the majority of District needs are met.

C. The Architect shall continue to synthesize the final design by addressing conflicts in goals, the
physical difficulties in meeting certain goals, the value management with regards to needs (and the
impacts of meeting those needs), constructability issues and the resulting pressure on some goals
and overall integration of the full suite of opportunities and limitations affecting the project.

D. Design Development progress will be represented by drawings of increasing and sufficient detail to
review progress with appropriate parties until they are generally satisfied that their specific needs
and interests are being addressed.

E. Budget / Cost Management: The Architect shall continue to develop and update the Master Budget/
Cost Model for use throughout the Project.

1. The Architect shall adjust project scope as necessary to ensure consistency with the District's
budget goals or shall advise the District where budget should be modified to meet District
project goals.

2. The Architect shall continually integrate the project budget with the Long Term Facility Plan to
assess impacts on that plan, or the evolving impacts of that plan on this project.

F. Schedule Management: The Architect shall continue to update the Project Schedule for use
throughout the Project.

a. The Project Schedule shall reflect District goals for project completion as well as the direct
needs of the consultant team for project quality.

Construction Documents

A. The Architect shall develop Construction Documents that generally define the requirements of the
project for the purpose of acquiring permits, selecting a contractor, initiating a construction contract,
and managing the actual construction of the project.

1. Construction Documents shall define the required physical outcomes of the project including
locations, dimensions and interactive relationships of all project components.

2. Constructions Documents shall define the required quality of the work via specifications,
referenced standards and specific product selections.

B. Construction Documents will reflect the highest industry standards for communication and clarity
with the goal of making project requirements accessible and easily understood by downstream
parties. The Architect will orchestrate a complete document set that will include:

Section 00-540
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Agreement for Architectural Services

2.03

2.04

2.05

1. Primary Architectural Drawings

2. Specialty Consultant Drawings

3. Written Specifications

4. Bid Instructions and Bid Documents

Construction Documents will reflect the coordinated input of Specialty Consultants regarding their
areas of expertise. All project components will be integrated to reduce physical and operational
conflicts during construction and upon completion.

Construction Documents will represent regulatory requirements as interpreted from various codes
and as negotiated during permitting efforts.

Construction Documents shall become a listed portion of the final Contract for Construction to be
executed by the District and the selected Contractor.

Specialty Consultants

A

The Architect will engage the services of Specialty Consultants as necessary to support the project
design and prepare portions of the Construction Documents. The Architect will have full control
over the selection and management of consultants. Consultants provided by the Architect:

Structural Engineering

Mechanical / Plumbing Engineering
Electrical Engineering

Civil Engineering/Survey

R

Geotechnical Engineering

Some Consultants will be provided by the District where appropriate or where long-term
relationships exist. In such cases these Consultants shall contract with the District but shall work
under the direction of the Architect as though they were contracted by the Architect. Consultants
provided by the District:

1. Pre-construction services (as necessary)
2. Signal and Communications (includes fire alarm modifications)

Some Consultant expertise will be procured on a design-build basis by sub-contractors selected
either by the District or as part of the Bidding/Procurement effort. In such cases the work of these
Consultants will be managed by the Architect as thought they were contracted with the Architect.
Design-build consultants may include:

1. Solar Design
2. Fire Sprinkler Design

Permit Application and Negotiation

A

The Architect shall prepare documents for submittal to regulatory agencies for review and
negotiation. The Architect shall manage the regulatory process, provide responses to inquiries,
monitor review progress and otherwise seek to advance review and permitting.

All interaction with regulatory agencies shall be performed by the Architect. All regulatory strategies
shall be defined by the Architect. All inquiries by regulatory agencies shall be directed to the
Architect for response. The District shall have no interaction with regulatory agencies except under
the direction of the Architect.

Regulatory agencies may include:

1. Permit Sonoma

County and/or State environmental agencies
County transportation agencies

Utility companies

Others as needs emerge

ok wbd

Bidding and Procurement Services

A

The Architect will manage the Bidding and procurement period of the project consistent with District
Procurement policy and California law.

Section 00-540
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Agreement for Architectural Services

2.06

1. The Architect shall prepare Bid Packages for public circulation that will include instructions for
bidders, complete construction documents, and addenda to those documents as necessary.

2. The Architect shall assist the District in advertising for bidders and other matters of public
notification.

3. The Architect shall present the project to bidders, address inquiries made by bidders and
ensure distribution of resulting information to bidders.

4. The Architect shall assist the District in conducting bid openings, determining the
responsiveness of each bidder and recommending a final selection of a Contractor.

Construction Contract

1. The Architect will prepare a Contract for Construction based on industry standards and the

goal of protecting all District interests during the Construction period. The Architect will be
available to review the Contract with District counsel as necessary.

2. The Architect will assist the District in execution of the Contract, incidental negotiation of some
terms with the selected contractor and other matters related to initiation of a Contract.

Construction Contract Administration / Construction Management

A

The Architect shall be contracted to provide Contract Administration and Construction Management
Services for the duration of project Construction. This Agreement will be modified and expanded at
the time of commencement of construction to reflect the conditions of the project at that time, the
quality and capability of the selected Contractor and the emerging regulatory requirements affecting
the Construction Period.

1. Such contract shall be an extension of this Agreement and will include the general categories
enumerated below.

2. The Architect shall be in general charge of the Construction of the Project per Title Part 1 of
24,

3. The Architect shall be a representative of, and shall advise and consult with, the District during
the Construction Period. The Architect shall have authority to act on behalf of the District only
to the extent provided in this Agreement unless otherwise modified by written instrument.

4. The Architect shall have authority to reject Work that does not conform to the Contract
Documents.

Contract Initiation, Orientation, Pre-Construction Services

1. The Architect shall conduct pre-construction workshops, ensure mobilization is consistent with
Contract requirements, oversee District temporary housing and relocations, and otherwise
orchestrate construction start-up.

2. Verification of all insurance, bonds, sub-contractor acceptance and other start-up matters.
Coordination, Interpretation and Quality Control

1. The Architect shall provide all interpretation and clarification of project requirements to the
Contractor and where required, negotiation of project terms.

2. The Architect shall provide observation of construction progress, monitor cost and schedule
performance, provide direction regarding construction deficiencies, and generally ensure
compliance with all Contract requirements.

3. The Architect shall provide coordination/oversight of inspections by regulatory agencies,
management of the Inspector of Record (if utilized) and management of project
Commissioning.

4. Interpretations and decisions of the Architect shall be consistent with the intent of and
reasonably inferable from the Contract Documents, and shall be in writing or in the form of
drawings. When making such interpretations and initial decisions, the Architect shall endeavor
to secure faithful performance by both District and Contractor, shall not show partiality to
either, and shall not be liable for results of interpretations or decisions so rendered in good
faith.

Changes to the Contract

1. The Architect will manage the process by which changes may be made to the Contract. Such
changes may include those requested by the District, those presented by the Contractor, and
those arising out of construction deficiencies or deficiencies in the Contract Documents.

Section 00-540
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The Architect shall prepare Change Orders and Construction Change Directives for the
District's approval and execution in accordance with the Contract Documents. The Architect
may authorize minor changes in the Work not involving an adjustment in the Contract Sum or
an extension of the Contract Time when such changes are inconsistent with the intent of the
Contract Documents.

Detailed Change Order methods will be defined in the extension to this Agreement as
Construction nears and will be consistent with the terms of the Construction Contract.

E. Payments

1.

6.

The Architect shall establish a Payment Authorization method consistent with the Contract
Documents by which Applications for Payment to the Contractor are submitted, reviewed,
negotiated where necessary, and presented to the District for payment.

All Payment Applications shall be submitted directly to the Architect for timely analysis and
recommendation to the District.

The Payment Application Process shall be associated with observation, construction progress,
construction quality and Contract compliance. All Payments shall be contingent of District
satisfaction with Contractor performance.

The Payment Application process will include all required lien releases and other District risk
management tasks.

The Architect will work with the District to ensure that construction accounting aligns with
District accounting, and shall support reconciliation with Long Term Facility Plan resources.

Detailed Payment methods will be defined in the extension to this Agreement as Construction
nears and will be consistent with the terms of the Construction Contract.

F. Construction Completion and Closeout

1.

The Architect will provide completion and closeout services as necessary to ensure final
Contract compliance. Such services will include:

a. Substantial Completion inspection, deficiency correction, punch list management.
Commissioning of all systems.

Final inspections and other regulatory tasks

Assembly of record documents, warranties, commissioning reports.

Retention release and final payment management, release of all liens and claims.
f.  District relocation and occupancy support.

® a0 o

G. Additional requirements will be detailed when Construction commences and will be consistent with
requirements defined in the Contract for Construction.

ARTICLE 3 EXTENDED SERVICES

3.01 Extended Services may be required to address a number of potential occurrences such as (but not limited
to) the following:

1.

Unforeseen conditions and project complications caused by external forces

2. Substantial changes in District goals
3. Excessive regulatory impacts generating substantial changes in scope
4. Changes in bid climate resulting in excess costs and potential scope reduction / redesign
5. Public input resulting in substantial changes to project scope.
A. The Architect will advise the District should Extended Services appear necessary. Such services

will clearly be outside the scope of Basic Services.

1.

The Architect and the District will collaborate to identify the extent and cost of Services that
may be required.

The Architect will not commence Services that may be categorized as Extended without
approval by the district.

Extended Services will be compensated on a Time and Expense basis unless the Architect
and District agree on a fixed amount for a particular group of services.

Section 00-540
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ARTICLE 4 DISTRICT'S RESPONSIBILITIES

4.01 The District shall continue to provide full information regarding requirements for the Project, and shall set
forth the District's objectives, schedule, constraints and criteria.

4.02 The District shall provide a District Representative to work directly with the Architect. The District’s
Representative shall be available for internal work sessions, Community Meetings and District Meetings.

4.03 The District shall render decisions in a timely manner with due consideration for the advice of the Architect
and overall consideration for the successful completion of the Project.

4.04 Communication: The District agrees that the Architect shall be the hub of all Project Communications and
that the Architect cannot perform the required services of the Agreement unless communication is strictly

managed.

A. The District shall communicate all requirements, requests, concerns or other information intended
for Consultants, involved agencies and the Contractor through the Architect.

B. The District shall direct all inquiries from Consultants, involved Agencies and other parties

associated with Project to the Architect.

4.05 District Consultants
A. All Consultants provided by the District shall work under the direction of the Architect as though
they were contracted with the Architect.

1. Consultants familiar with the District or having prior relationships with the District shall be
advised to work directly with the Architect.

ARTICLE 5 TERMINATION, SUSPENSION OR ABANDONMENT

5.01 This Agreement may be terminated by either party upon not less than seven days' written notice should the
other party fail substantially to perform in accordance with the terms of this Agreement through no fault of
the party initiating the termination.

5.02 This Agreement may be terminated for Convenience by either party based on mutual agreement at any time.

5.03 In the event of termination not the fault of the Architect, the Architect shall be compensated for services
performed prior to termination, together with Reimbursable Expenses.

ARTICLE 6 MISCELLANEOUS PROVISIONS

6.01 Use Of Architect's Drawings, Specifications And Other Documents

A. The Drawings, Specifications and other documents prepared by the Architect for this Project are
instruments of the Architect's service for use solely with respect to this Project. Unless otherwise
provided, the Architect shall be deemed the author of these documents and shall retain all common
law, statutory and other reserved rights, including the copyright.

1. This Agreement is for services only and not for the “purchase” of documents or other work
products.

2. The District shall be permitted to retain copies, including reproducible copies, of the Architect's
Drawings, Specifications and other documents for information and reference in connection with
the District’s use and occupancy of the Project.

3. The Architect's Drawings, Specifications or other documents shall not be used by the District or
others for other projects, for additions to this Project, or for completion of this Project by others
except by agreement in writing with the Architect

ARTICLE 7 NOT USED

ARTICLE 8 PAYMENTS TO THE ARCHITECT

Section 00-540
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8.01 General

A

B.

The Architect shall be compensated for all services, the cost of consultants and reimbursable
expenses required by this Agreement.

Invoices shall be submitted to the District monthly describing services completed and expenses
included for the previous month. Invoices shall be paid within 30 days.

1. Upon review of the standard invoice, the District may request additional detail and backup as
may be necessary.

8.02 Reimbursable Expenses

A.
B.

o

All Project expenses are reimbursable.

Reimbursable Expenses include expenses incurred by the Architect and the Architect's employees
and consultants in the interest of the Project, as identified in the following:

1. Reproductions associated with the production of project documents and the presentation of
project information to others.

2. Cost for Consultants provided by the Architect.

3. Shipping, postage, handling and other transmittal expenses associated with production of
documents.

4. Reproduction of multiple sets of documents for presentations, coordination with consultants or
coordination with involved Agencies.

5. Expense of renderings, models and mock-ups requested by the District.
Reimbursable Expenses shall not include incidental expenses or nuisance expenses.

Consultant expenses shall be marked up 10% over invoice amount to account for uncompensated
staff management, insurance effects.

8.03 Architect’'s Accounting Records

A

ARTICLE 9

The Architect shall maintain, as part of the Project Management requirements, a cost model
component defining the accrued costs for Professional Services throughout the course of the
project.

Records of Reimbursable Expenses and expenses pertaining to Services shall be available to the
District or the District's authorized representative upon request.

COMPENSATION

9.01 Compensation Methods:

A

Design Development and Construction Document Preparation

1.  Compensation based on a ‘Maximum, Not to Exceed’ amount for services (including
consultants) and an estimated amount for expenses.

2. Services will be invoiced against such maximum on a Time and Expense basis (where
Expense represents Consultant costs to the Architect).

Contract Administration and Construction Management

1. Compensation will be based on actual Time and Expense required with an estimated
maximum for information only.

2. The District acknowledges that construction period services must remain responsive to needs
and processes that are not under the control of the Architect.

3. Construction services usually represent between 2% and 4% of likely maximum construction
costs.

Section 00-540
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9.02 Compensation for Services

A. The following amounts are based on actual cost proposals, estimates of time and difficulty for
project tasks and direct experience with the District during Schematic Design. These costs reflect
work completed to date performing Schematic Design services and early advances on Design
Development.

Basic Services
Final Design Services
Contract Admin / Const Mgmnt

Design Development: DTA $60,000

Construction Documents: DTA $155,000

Contract Admin / Const Mgmt: DTA $175,000
subtotal $390,000 $390,000

Consultants (Design and Construction Services)

Structural Engineering $93,000
Mechanical / Plumbing Engineering $38,000
Electrical Engineering $33,000
Civil Engineering / Survey $20,000
Geotechnical Engineering $8,000
Signal / Comm By District
Solar By District
Fire Alarm By District
AV By District
subtotal $192,000 $192,000
Estimated Expense: allowance $15,000 $15,000
Estimated Maximum Fee $597,000
B. Proportions: Current Resource Demand for the project is approximately $6,809,000. The fee

above represents 8.77% of that amount.

1. Design and management costs for the renovation and modernization of typical public facilities
range from 12% and 15% of total project costs.

2. All fees are based on estimated costs. Fees are not determined by percentage of construction
costs.

AUTHORIZATION

See next page

Section 00-540
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AUTHORIZATION

| certify by executing this agreement that | am the District Representative authorized to make decisions related to the
listed Project, that | have reviewed the Contract Documents, that | agree with the stipulations above, and that |
authorize the Architect to proceed with the Work.

EXECUTION

DISTRICT

(Signature) (Printed name and title)
Marshall Turbeville
NSCFPD

Date

ARCHITECT

(Signature) (Printed name and title)

Martin Dreiling, President

W‘./ L\}\\ Dreiling Terrones Architecture, Inc.

Date 02/13/2026

End of Agreement

Section 00-540
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AB 2561 PRESENTATION: 2025

Status of Northern Sonoma County Fire Protection District Recruitment &
Retention Efforts in 2025

Background

In January 2025, the State of California enacted AB 2561 which requires special districts to hold a public
hearing to address staffing vacancies. The new legislation requires the Northern Sonoma County Fire
Protection District to present information on the following during a public hearing before the governing
board at least once per fiscal year, prior to adoption of the final annual budget.

1. The status of vacancies.

2. Recruitment and retention efforts.

3. Any necessary changes to policies, procedures, and recruitment activities that may lead to
obstacles in the hiring process.

All vacancy and retention information reported here reflects 2024 data.

Recognized Bargaining Units

The Northern Sonoma County Fire Protection District currently has no recognized bargaining units. We
have an agreement with Cloverdale Fire Protection District to staff our full-time fire suppression
positions, at and below the fire captain level, with Cloverdale Fire employees. Those employees are part
of the Northern Sonoma County Professional Firefighters Association, a bargaining unit recognized by
Cloverdale Fire Protection District.

Workforce Information
Total Budgeted/Authorized Full-Time Equivalent (FTE) Positions: 30.75
Services Rendered to the Public by Budgeted/Authorized Workforce:

e Fire Suppression, Administration, Fire Prevention, and Vegetation Management

Division/Position # of FTE Positions
Fire Suppression
Fire Chief .75
Administration
Admin Manager 1
Admin Assistant 1
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Fire Prevention

Fire Inspector 1

Vegetation Management

Forestry Technician 5

Forestry Technician 4 5
Forestry Technician 3 11
Forestry Technician 1/2 8

In January 2025, three (3) additional FT4s were added to the budget, for a total of five (5) FT4s. Also in
January, six (6) additional FT3s were added to the budget, for a total of eleven (11) FT3s.

In July 2025, one (1) additional FT2 was added to the budget for a total of eight (8) FT2s. Also in July, two
(2) seasonal firefighters were added to the budget, for a total of two (2) seasonal firefighters.

In 2025, seven (7) firefighters left the District to become employees of the Cloverdale Fire Protection
District, providing services to the Northern Sonoma County Fire Protection District under a Joint Powers
Agreement. They are not included in these numbers, since they were a temporary bump in our numbers
and did not create any vacancies by leaving.

Workforce Information (Volunteer)

The District has volunteers who serve in various capacities. Volunteers are not paid and are not tracked
for purposes of recording vacancies. The number of fire suppression volunteers is limited to the cost and
availability of Personal Protective Equipment (PPE) and supervision. The District is not actively recruiting
volunteer firefighters due to living and workspace limitations resulting from Measure H hiring.

Services Rendered to Public:

e Fire Suppression, Fire Incident Support, Finance Support, Community Outreach

Division/Position # of Positions

Fire Suppression

Volunteer Firefighter 10
Other

Water Tender Operator

Support Volunteer 2

There was an increase of three (3) volunteer firefighters since 2024. Volunteer firefighters are not
included in workforce numbers, since they are not paid positions.
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Vacancy Information

2025 Jan ‘ Feb ‘ Mar  Apr May Jun ‘ Jul Aug ‘ Sep Oct ‘ Nov  Dec
# of Vacancies Created 9 2 4 0 2 3 3 6 0 3 5 1
# of Vacancies Filled 2 2 0 2 3 6 1 2 5 0 10 2
# of Remaining Vacancies 12 12 16 14 13 10 12 16 11 14 9 8
# of Budgeted FTEs 2775 | 27.75 | 27.75 | 27.75 | 27.75 | 27.75 | 30.75 | 30.75 | 30.75 | 30.75 | 30.75 | 30.75
% of Vacancies 43.2% | 43.2% | 57.7% | 50.5% | 46.8% | 36% | 39% | 52% | 35.8% | 45.5% | 29.3% | 26%

Average % of vacancies at the end of each month: 42.1%
Highest % of vacancies at the end of a month: 57.75%

Lowest % of vacancies at the end of a month: 26%

Recruitment Information

A vacancy can be created by any of the following methods:

S o e

Voluntary Separation
Retirement

Involuntary Separation
Internal Movement
Newly Budgeted Position

The following recruitment/hiring process steps take place when a vacancy is created:

1.

Determine Recruitment Activity Type — Depending on the position, the District may utilize an
existing eligibility list, recruit external and internal, or recruit internal only.

Job Posting — Advertise job opening and recruitment on websites and social media.

Application Screening — Applicants that meet minimum qualifications move to the next step.
Candidate Oral Interview — Applicants are interviewed by an internal interview panel of up to three
people.

Select Candidate from Eligibility List — Captain Mendez (fire) or FT5 Aleta Parseghian (forestry)
recommend top candidate and Administrative Manager approves recommendation.
Conditional Job Offer — Administrative Manager makes a conditional job offer to the selected
candidate.

Pre-Placement Process- Selected candidate accepts conditional job offer, Administrative
Manager processes background check and candidate undergoes medical exam and/or physical
fitness testing.

Job Placement - Selected candidate is given an employment start date.
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Recruitment Efforts

The following methods are used to post vacancies:

1.

Website — We currently have 186 subscribers (up from 163 last year) to our “Careers” page on our
website. Paid and volunteer positions open to external applicants are posted here.
Facebook - For our most active recruitment, we utilize the agency Facebook page.
GovernmentJobs.com - Usually used for posting full-time forestry positions due to cost
($200/month).
Indeed - This has been our most successful job posting tool.

a. Full-time forestry and administrative position openings: we pay a fee for boosted

advertising ($5/day).

b. Part-time employees: free service is sufficient.
Handshake — We occasionally post forestry jobs on Handshake, where we have relationships with
Cal Poly Humboldt, Santa Rosa Junior College, and Sonoma State University. This has not been a
very successful tool, but it is free to post here.
Santa Rosa Junior College Fire Academy — Sometimes we recruit seasonal and volunteer
firefighters from the fire academy when we don’t have internal candidates. In 2025, we had two
excellent internal candidates for seasonal firefighter, so no recruitment was necessary.
Career Fairs — We occasionally visit high school and college career fairs for forestry applicants but
this has not been a very successful recruitment method. This option was not used in 2025.

Hiring Issues

The District identified the following obstacles:

1. Job Requirements (prior, related experience) — There is a lack of similar programs in this area
from which to pull qualified candidates.

2. Housing - Sometimes candidates drop out of the hiring process due to their inability to find
affordable housing in the area.

The District made the following changes to address these obstacles:

1. Job Requirements —In 2025, we focused on hiring FT4s for field supervision. Our second
priority was hiring FT1s and FT2s to grow into the full-time regular FT3 positions. We are
working to establish a flow of hiring inexperienced vegetation management employees as
seasonal employees to gain the experience required for full-time positions. In 2026, the
District will focus on filling vacant FT3 positions.

2. Housing - Wage increases implemented in 2025 helped offset housing costs. Additionally, the
four (4) day work week reduces the number of driving days for full-time commuters.
Unfortunately, we are unable to control the cost and availability of housing.
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Retention Information
Total # of vacancies created during 2025: 38

e # of vacancies created by newly budgeted positions (growth): 12
o % of vacancies resulting from staffing growth: 32%
e # of vacancies created by internal promotion: 2
e # of vacancies created by internal transfer: 4
o % of vacancies resulting from internal opportunity: 16%
e #of vacancies created by involuntary separation: 2 (both of these were temporary/seasonal
positions with expected end dates)
e # of vacancies created by retirement: 0
o % of vacancies resulting from involuntary separation/retirement: 5%

# of vacancies created by voluntary separation (turnover): 18
o % of vacancies resulting from turnover: 56%

Total # of vacancies at the end of the calendar year: 8

e Seasonal Firefighter (2)
2)
4)

e Forestry Technician 4 (
(

e Forestry Technician 3

Summary

This year had tremendous growth and movement, primarily due to Measure H sales tax revenue. The
Measure H sales tax funds enabled the creation of nine (9) additional forestry technician positions and
created seven (7) full-time District-funded Cloverdale employees. In 2026, the District will focus on filling
any remaining open positions.
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Northern Sonoma County Fire Protection District
Mid-Year Budget Adjustments Staff Report
February 19, 2026 Board Meeting

Background
The Budget Preparation policy states that:
A mid-year budget review will be conducted by the Fire Chief and Finance Committee, and the Board shall

make any adjustments to the budget that are necessary and adopt such changes during the next regular or
properly noticed special Board meeting.

The Finance Committee met on January 15 to discuss mid-year budget adjustments.

Analysis

Adjustments to general fund revenue and expenditures reflect expectations based on numbers taken
halfway through the fiscal year. Expected leftovers will be moved to the apparatus reserve fund for payment
of the new Type 3.

Adjustments to the vegetation management budget are mostly due to unfilled positions and not purchasing
the hook truck. Savings will be moved into reserves.

Fiscal Impact

The general fund is expected to come in under the original final budget approved in September, enabling the
District to move funds into reserves.

The vegetation management fund is also expected to come in under budget.

Recommendation

1. Approve the mid-year budget adjustments for the general fund and vegetation management fund.


















Northern Sonoma County Fire Protection District

Minutes of the Regular Board of Directors’ Meeting Agenda
Thursday, January 15, 2026 at 6 PM
Geyserville Fire Station — 20975 Geysetrville Ave, Geyserville, CA

CALLTO ORDER
The meeting was called to order at 6:00 pm by President Rob Stewart.

PLEDGE OF ALLEGIANCE

ROLL CALL

Directors Present: Rob Stewart, Pat Abercrombie, Scott Newman, Larry Heiges, Fred Peterson
Staff Present: Marshall Turbeville, and Anneke Turbeville. Treasurer Michael Pigoni was also
present.

APPROVAL OR AMENDMENT OF THE AGENDA
A motion was made and seconded (Heiges/Newman) to approve the agenda. All ayes.

ELECT PRESIDENT, VICE PRESIDENT, TREASURER, AND SECRETARY

A motion was made and seconded (Peterson/Abercrombie) to approve the transfer of officers
according to policy. All ayes. New officers are President Heiges, Vice President Abercrombie,
Treasurer Peterson, and Secretary Newman.

PUBLIC DISCUSSION

There was no public discussion.
OLD BUSINESS

1. Facilities Financing

A motion was made and seconded (Peterson/Heiges) to authorize staff to select a
financial advisor. All ayes.

NEW BUSINESS

1. Committee Review

The Board assessed the need for all existing temporary advisory committees and reviewed
standing committees. A motion was made and seconded (Peterson/Abercrombie) to
approve the following: Scott Newman was named alternate for the Retirement Advisory
Committee. The City and Planning Outreach Committee was dissolved. Fred Peterson and
Pat Abercrombie were appointed to the Finance Committee, with Larry Heiges as an
alternate. Going forward, the alternate will always be the member leaving the committee
from the previous year. All ayes.



2. Draft Facilities Master Plan Presentation

Martin Dreiling presented the draft Long Term Facility Plan. Plan discussion will take place at
the February Board Meeting, after the Board and the Public have reviewed the Plan.

CONSENT CALENDAR

A motion was made and seconded (Peterson/Newman) to approve the items listed under the
Consent Calendar. All ayes.

1. December 18, 2025 Regular Meeting Minutes.
2. Financial Report
3. Check Detail

CHIEF’S REPORT
Fire Chief Marshall Turbeville gave a verbal report on the status of the District.

CORRESPONDENCE
There was no correspondence.

GOOD OF THE ORDER
There is a SCFDA dinner coming up in Sebastopol. The Blood Drive is happening tomorrow.

ADJOURNMENT

A motion was made and seconded (Newman/Stewart) to adjourn the meeting at 7:25 pm. All
ayes.

Respectfully submitted,

Anneke Turbeville, Clerk of the Board

Date Approved by the Board:



Northern Sonoma County Fire Protection District
Consent Calendar - Financials Staff Report
February 19, 2026 Board Meeting

Background

The February Financials cover the fiscal year up to the month ending January 31, 2026.

Analysis

Recent significant revenue includes strike team reimbursements for the Dillon Fire, Gifford Fire, and Pickett
Fire, $32,244.15, $184,290.14 and $33,048.57 respectively.

Cloverdale JPA contract employees, excluding the mechanic, are now paid through December 2025. The
District paid the City of Healdsburg its second (final) payment of $100,000 for this fiscal year.

The District’s CD matured and closed on January 15. A new CD was opened with an opening balance of
$2,086,117. This total is the equivalent of District Measure H reserve funds.

The draft Financial Statements and Independent Auditor’s Report is available for viewing.



3:30 PM
02/10/26

Accrual Basis

FIRE DIVISION - JANUARY

Income

40000 - Tax Revenue
40002 - Prop Tax - CY, Secured
40003 - Direct Charges - CY
40004 - Dry Creek Fund
40012 - SB2557 Prop Tax Admin
40101 - Prop Taxes - CY, Unsecured
40111 - Supplemental Prop Taxes - CY
40201 - Prop Taxes - PY, Secured
40202 - Direct Charges - Prior Year
40211 - Prop Taxes - PY, Unsecured
40221 - Supplemental Prop Taxes - PY
40404 - Timber Yield Tax
Total 40000 - Tax Revenue
42000 - Intergovernmental Revenues
42111 - State- Other In-Lieu Tax
42291 - State Homeowners Prop Tax Relf
42627 - Other Gvt- Special Districts
Total 42000 - Intergovernmental Revenues
44000 - Revenue - Use of Money & Prop
44002 - Interest on Pooled Cash
44003 - Other Interest Earnings
Total 44000 - Revenue - Use of Money & Prop
45008 - NCPA Fees for Gov't Services
46000 - Miscellaneous Revenues
46003 - OES Strike Team/Reimbursement
46004 - ABH Reimbursements
46015 - Sales Tax
46022 - Public Records Requests
46028 - Misc. Revenue
46029 - Donations/Contrib/Reimbursement
Total 46000 - Miscellaneous Revenues
47000 - Grant & Contract Reimbursements
47001 - Project Mgmt- Reimbursement
47002 - Administrative Reimsbursement

Total 47000 - Grant & Contract Reimbursements

Total Income

Gross Income

Expense

50000 - Salaries and Employee Benefits
50701 - Permanent Employees

50702 - Stipend/Extra Help

Jul "25 - Jan 26 Budget % of Budget
1,655,362.93 3,000,000.00 55.18%
91,834.25 115,000.00 79.86%
1,119.90
(35,000.00)
87,811.42 90,000.00 97.57%
24,751.61 50,000.00 49.5%
(1.86) (300.00) 0.62%
2,685.85 600.00 447.64%
800.00
(200.00)
46.82 500.00 9.36%
1,863,610.92 3,221,400.00 57.85%
51.43 50.00 102.86%
1,873.99 12,500.00 14.99%
(133,867.00) (240,000.00) 55.78%
(131,941.58) (227,450.00) 58.01%
457.12 3,000.00 15.24%
14,958.61 38,000.00 39.37%
15,415.73 41,000.00 37.6%
30,000.00
398,036.08 1,000.00 39,803.61%
1,000.00
1,616,098.11 3,000,000.00 53.87%
15.00 50.00 30.0%
10,508.55 5,000.00 210.17%
8,262.38 10,000.00 82.62%
2,032,920.12 3,017,050.00 67.38%
4,621.85 100.0%
11,000.00
4,621.85 11,000.00 42.02%
3,784,627.04 6,093,000.00 62.11%
3,784,627.04 6,093,000.00 62.11%
166,230.34 325,000.00 51.15%
1,425.00 7,500.00 19.0%
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NORTHERN SONOMA COUNTY FIRE PROTECTION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2025 and 2024

FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE (Continued)

A summary of total District revenues, expenses, and changes in net position for the fiscal
years ended June 30, 2025 and 2024, is presented in the table below.

TABLE 2: CHANGES IN NET POSITION

2025 vs, 2024 2024 vs. 2023
June 30,2025  June 30,2024 June 30,2023 $ % $ %

Revenues
Program Revenues $ 1,712,263 $ 2142293 $ 2150117 § (430,030) 2007% $  (7.824) -0.36%
Sales Tax, Measure H 4,612,717 - 4,612,717 100.00% - 0.00%
Property Taxes 3,026,452 3,283,872 1,768291 (257,420) -1.84% 1,515,581 85.711%
Investment Earnings (expenses) 29,136 18927 14,773 10,209 53.94% 4,154 28.12%
Others 105,765 296,179 66,963 (190414) -64.29% 229,216 342.30%
Total Revenues 9486333 5741271 4,000,144 3,745,062 65.23% 1,741,127 43.53%
Expenses
Program Expenses:

Salaries and Wages 3,179,326 2429622 2372204 749,704 30.86% 57418 2.42%

Services and Supplies 1,661,573 1,463,545 1,122,454 198,028 13.53% 341,091 30.39%

Depreciation Expense 351,021 335,889 294,003 15,132 4.51% 41,886 14.25%
Total Expenses 5,191,920 4229056 3,788 661 962,864 22. 7% 440,395 11.62%
Change in Net Position 4294413 1,512,215 211483 2,782,193 183.98% 1,300,732 615.05%
Net Position - Beginning of the Year 7,873,801 6440423 6,228.940 1433378 22.26% 211483 3.40%
Prior Period Adjustment - (78.837) - 78.837 -100.00% (78,837) 0.00%
Net Position - End of the Year $ 12168214 $§ 7873801 $ 6440423 $ 4294413 54.54% $ 1433378 22.26%

General Fund Budgetary Highlights

Fiscal year 2024/2025: As finalized by the Board of Directors, budgeted revenues totaled
$7,982,120, budgeted expenditures totaled $7,376,710, and revenues were projected to be
less than expenditures by $605,410 before other financing sources or uses. The actual
revenues were more than the budget by $1,502,633, and actual expenditures were less
than the budget by $1,548,142. The actual revenues had a favorable variance mainly due
to the sales tax, Measure H revenue. The actual expenditures had a favorable variance
mainly due to the salaries and employee benefits, and the services and supplies expenses.

Fiscal year 2023/2024: As finalized by the Board of Directors, budgeted revenues totaled
$4,880,315, budgeted expenditures totaled $5,016,839, and revenues were projected to be
less than expenditures by $136,524. To cover the difference, the District projected to
transfer $136,524 from the reserves. The actual revenues exceeded the budget by
$873,334, and actual expenditures were less than the budget by $568,988.

The detail budget-to-actual can be found on pages 25 and 26.
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NORTHERN SONOMA COUNTY FIRE PROTECTION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2025 and 2024

Capital Assets at Year End-Net of Depreciation

As of June 30, 2025, and 2024, the District owned the following capital assets:

TABLE 3: CAPITAL ASSETS

2025 vs. 2024 2024 vs. 2023
June 30,2025  June 30,2024  June 30, 2023 $ % $ %

Capital Assets

Land $ 505,144 $ 505144 $ 505,144 § - 0.00% $ - 0.00%
Structures and Improvements 5,155,460 5,155,460 5,155,460 - 0.00% - 0.00%
Equipment and Vehicles 4,905,110 4,146,979 3,630,581 758,131 18.28% 516,398 14.22%
Accumulated Depreciation (5,483,393) (5,132,372) (4,796,483) (351,021) 6.84% (335,889) 7.00%
Total Capital Assets - Net $ 5,082,321 § 4,675211 § 4494702 $ 407,110 871% § 180,509 4.02%

Current Liabilities

As of June 30, 2025, and 2024, the District accounts payable balance is $466,322 and
$418,069, respectively.

Long Term Liabilities

As of June 30, 2025, and 2024, the District had compensated absences payable of
$34,431 and $27,655, respectively.

Long Term Debt

As of June 30, 2025, the District paid off the loan balance for $223,394. The loan was
acquired to purchase a Fire Engine. Additional information can be found in Note 8.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide citizens, taxpayers, investors, and creditors
with a general overview of the District’s finances and to show the District’s
accountability for the money it receives. If you have any questions regarding this report
or need additional financial information, contact the Administrative Assistant, Northern
Sonoma County Fire Protection District, 20975 Geyserville County Ave, Geyserville, CA
95441.
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NORTHERN SONOMA COUNTY FIRE PROTECTION DISTRICT
Statement of Net Position

DRAFT

June 30, 2025 and 2024
Assets
Current Assets 2025 2024
Cash and Investments $ 4,941,978 $ 2,486,139
Account and Taxes Receivable 448,579 798,534
Measure H Receivable 1,595,720 -
Prepaid Expenses - 9,018
Total Current Assets 6,986,277 3,293,691
Non Current Assets
Land 505,144 505,144
Structures and Improvements 5,155,460 5,155,460
Equipment 4,905,110 4,146,979
Accumulated Depreciation (5,483,393) (5,132,372)
Total Non-Current Assets 5,082,321 4,675,211
Other Assets
Restricted Cash 600,369 574,017
Total Assets $ 12,668,967 $ 8,542,919
Liabilities
Current Liabilities
Accounts Payable $ 466,322 $ 418,069
Lease Payable - Current - 21,901
Total Current Liabilities 466,322 439,970
Non-Current Liabilities
Compensated Absences 34,431 27,655
Lease Payable - Non-current - 201,493
Total Non-Current Liabilities 34,431 229,148
Total Liabilities 500,753 669,118
Net Position
Invested in Capital Assets, Net of Related Debt 5,082,321 4,451,817
Restricted For Debt Service and Apparatus Funds 600,369 574,017
Unrestricted 6,485,524 2,847,967
Total Net Position 12,168,214 7,873,801
Total Liabilities and Net Position $ 12,668,967 $ 8,542,919

The notes to the financial statements are an integral part of this statement.
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NORTHERN SONOMA COUNTY FIRE PROTECTION DISTRICT
Statement of Activities
For the Fiscal Years Ended June 30, 2025 and 2024

DRAFT

Program Expenses 2025 2024
Fire Protection:
Salaries and Employee Benefits $ 3,179,326 $ 2,429,622
Services and Supplies 1,661,573 1,463,545
Depreciation 351,021 335,889
Total Program Expenses 5,191,920 4,229,056
Program Revenues
Intergovernmental Revenues 12,300 8,925
Operating Grants and Contributions 1,699,963 2,133,368
Total Program Revenues 1,712,263 2,142,293
Net Program Expenses 3,479,657 2,086,763
General Revenues
Taxes Levied 3,026,452 3,283,872
Sales Tax - Measure H 4,612,717 -
Interest and Investment Earnings 42,056 36,305
Interest Expense (12,920) (17,378)
Sale of Assets Income (Expense) 14,500 5,000
Reimbursements & Others 91,265 291,179
Total General Revenues 7,774,070 3,598,978
Change in Net Position 4,294,413 1,512,215
Net Position-Beginning of Year 7,873,801 6,440,423
Prior Period Adjustment - Note 13 - (78,837)
Net Position-End of Year $12,168,214 $ 7,873,801

The notes to the financial statements are an integral part of this statement.
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NORTHERN SONOMA COUNTY FIRE PROTECTION DISTRICT
Balance Sheets - General Fund
June 30, 2025 and 2024

2025 2024
Total Total
Governmental Governmental
Assets Funds Funds
Cash and Investments $ 5,542,347 $ 3,060,156
Accounts and Taxes Receivable 448,579 798,534
Measure H Receivable 1,595,720 -
Prepaid Expenses - 9,018
Total Assets $ 7,586,646 $ 3,867,708
Liabilities and Fund Balance
Liabilities:
Accounts Payable $ 466,322 $ 418,069
Total Liabilities 466,322 418,069
Fund Balances
Nonspendable - 9,018
Assigned 537,559 536,649
Unassigned 6,582,765 2,903,972
Total Fund Balances 7,120,324 3,449,639
Total Liabilities and Fund Balances $ 7,586,646 3 3,867,708

The notes to the financial statements are an integral part of this statement.
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NORTHERN SONOMA COUNTY FIRE PROTECTION DISTRICT
Statement of Governmental Fund Revenues, Expenditures and

Changes in Fund Balances - General Fund
For the Fiscal Years Ended June 30, 2025 and 2024

General Revenues

Taxes Levied
Sales Tax - Measure H
Intergovernmental
Interest and Investment Earnings
Operating Grants and Contributions
Donations and Others
Total Revenues
Expenditures
Operating Expenditures:
Salaries and Benefits
Materials, Supplies, and Services
Debt Payment
Principal
Interest
Capital Outlay
Total Expenditures

Excéss (deficiency) of Revenues Over Expenditures

Other Financial Sources (Uses)

Loan Proceeds for Type 3 Engine
Sale of Assets Proceeds

Total Other Financial (Uses) Sources
Net Change in Fund Balances
Fund Balances-Beginning of Year
Prior Period Adjustment - Note 13

Fund Balances-End of Year

The notes to the financial statements are an integral part of this statement.
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2025 2024
Total Total
Governmental Governmental
Funds Funds

3,026,452 3,283,872

4,612,717 -
12,300 8,925
42,056 36,305
1,699,963 2,133,368
91,265 291,179
9,484,753 5,753,649
3,172,550 2,419,546
1,661,573 1,463,545
223,394 30,985
12,920 17,378
758,131 516,397
5,828,568 4,447,851
3,656,185 1,305,798
- 254,378
14,500 5,000
14,500 259,378
3,670,685 1,565,176
3,449,639 1,963,300

- (78,837)

7,120,324 3,449,639




NORTHERN SONOMA COUNTY FIRE PROTECTION DISTRICT
Reconciliation of the Balance Sheet - Governmental Funds

to the Statement of Net Position
June 30, 2025 and 2024

Total Fund Balances - Governmental Funds

Amounts reported for governmental activities in the
statement of net position are different because:

Capital assets used in governmental activities not
financial recourses and, therefore are not

reported in the governmental funds

Compensated absences are not reported in
governmental funds

Lease/Notes payable are not reported in
governmental funds

Net Position of Governmental Activities

DRAFT

2025 2024
$ 7,120,324 $ 3,449,639
5,082,321 4,675,211
(34,431) (27,655)
- (223,394)
$ 12,168,214 $ 7,873,801

The notes to the financial statements are an integral part of this statement.
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NORTHERN SONOMA COUNTY FIRE PROTECTION DISTRICT
Reconciliation of the Statement of Revenues, Expenditures,
and Changes In Fund Balance - Governmental Funds
to the Statement of Activities

June 30, 2025 and 2024

DRAFT

2025 2024
Net Change in Fund Balances - Governmental Funds $ 3,670,685 $ 1,565,176
Amounts reported for governmental activities in the statement of net position
are different because:
Capital outlay is reported in governmental funds as expenditures.
However, in the statement of activities, a portion of the cost of those assets
is allocated over their estimated useful lives and reported as
depreciation expense. Capital Outlate changed as follows:
Depreciation Expense (351,021) (335,889)
Assets Additions 758,131 516,397
Long-term liabilities are not due and payable in the current period and,
therefore, are not reported as liabilities in the funds.
(Increase) Decrease in Compensated Absences (6,776) (10,076)
(Increase) Decrease in Lease Payable 223,394 (223,393)
Change in Net Position of Governmental Funds $ 4,294,413 $ 1,512,215

The notes to financial statements are an integral part of this statement.
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1.

NORTHERN SONOMA COUNTY FIRE PROTECTION DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2025 and 2024

ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES

A.

The District

The Northern Sonoma County Fire Protection District (the “District”) is a California
special District governed by a five-member board of directors. Before July 01, 2019,
the Northern Sonoma County Fire Protection District operated as “Geyserville Fire
Protection District”. The District provides coordinated fire protection services, rescue
services, emergency medical services, and hazardous material response services to
taxpayers and residents in a specific unincorporated area in Sonoma County. The
District was formed on July 1, 1996 under Health and Safety Code Sections 13800-
13970 and the Cortese-Knox Local Government Reorganization Act of 1985,
Government Code Section 5600. Prior to July 1, 1996, the District was a volunteer
association.

Basis of Presentation

Government-Wide Financial Statements:

The government-wide financial statements (i.e., the statement of net position and the
statement of activities) report information on all of the activities of the District."

The government-wide statements are prepared using the economic resources
measurement focus. This is the same approach used in the preparation of the
proprietary fund and fiduciary fund financial statement but differs from the manner in
which governmental fund financial statements are prepared. Governmental fund
financial statements, therefore, include a reconciliation with brief explanations to
better identify the relationship between the government wide-statements and the
statements for the governmental funds.

The government-wide statement of activities presents direct expenses and program
revenues for each function or program of the District’s governmental activities.
Direct expenses are those that are specifically associated with a service, program, or
department and are therefore clearly identifiable to a particular function.

The District does not allocate indirect expenses to functions in the statement of
activities. Program revenues include charges paid by the recipients of goods or
services offered by a program, as well as grants and contributions that are restricted
to meeting the operational or capital requirements of a particular program. Revenues
that are not classified as program revenues are presented as general revenues of the
District, with certain exceptions. The comparison of direct expenses with program
revenues identifies the extent to which each governmental function is self-financing
or draws from the general revenues of the District.

14
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1.

NORTHERN SONOMA COUNTY FIRE PROTECTION DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2025 and 2024

ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES (Continued)

Fund Financial Statements:

Fund financial statements report detailed information about the District. The focus of
governmental fund financial statements is on major funds rather than reporting funds
by type. Each major governmental fund is presented in a separate column, and all
non-major funds are aggregated into one column. All of the District’s funds were
considered major.

‘The accounting and financial treatment applied to a fund is determined by its

measurement focus. All governmental funds are accounted for using a flow of
current financial resources measurement focus. With this measurement focus, only
current assets and current liabilities are generally included on the balance sheet. The
statement of revenues, expenditures, and changes in fund balances for these funds’
present increases (i.e., revenues and other financing sources) and decreases (i.e.,
expenditures and other financing uses) in net position.

Basis of Accounting

Basis of accounting refers to when revenues and expenditures are recognized in the
accounts and reported in the financial statements. Government-wide financial
statements are prepared using the accrual basis of accounting. Governmental funds
use the modified accrual basis of accounting.

Governmental funds are generally accounted for using the modified accrual basis of
accounting. Their revenues are recognized in the accounting period in which they
become both measurable and available to finance expenditures of the current fiscal
period. Revenues considered susceptible to accrual include property taxes and
interest income. Expenditures are recognized in the accounting period in which the
liability is incurred (when goods are received, or services are rendered).

Fund Accounting

The accounts of the District are organized on the basis of funds, each of which is
considered a separate accounting entity. The operations of each fund are accounted
for with a separate set of self-balancing accounts that comprise its assets, liabilities,
fund equity, revenues, and expenditures or expenses, as appropriate. District
resources are allocated to and accounted for in individual funds based upon the
purpose for which they are to be spent and the means by which spending activities are
controlled. The fund types and funds utilized by the District are described as follows:

15
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1.

NORTHERN SONOMA COUNTY FIRE PROTECTION DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2025 and 2024

ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES (Continued)

Major Governmental Funds:

General Fund - The general fund is the general operating fund of the District. It is
used to account for all financial resources except those required to be accounted for in
another fund.

Budgets and Budgetary Accounting

The District’s annual or final budget is the initial budget and any revisions to the
budget that have been approved by the Board of Directors. The Board may amend
the budget during the fiscal year.

Cash and Investments

Cash balances held in banks and revolving funds are insured up to $250,000 per
institution by the Federal Depository Insurance Corporation (“FDIC”). All cash held
by the financial institutions is fully insured or collateralized, except the amount that
exceeds the maximum insured levels of the FDIC.

The District pools cash from all sources and invests these funds in the County of
Sonoma Treasury investment pool for the purpose of increasing income through
investment activities.

Since the adjustment to market value, as required by accounting procedures generally
accepted in the United States, is not material to the financial statements of the
District, all investments are carried at cost.

Capital Assets

Capital assets are reported at historical cost or estimated historical cost. Contributed
assets are reported at fair market value as of the date received. Additions,
improvements, and other capital outlays that significantly extend the useful life of an
asset are capitalized. The cost of normal maintenance and repairs that do not add to
the value of the assets or materially extend the asset’s lives are not capitalized but are
expensed as incurred.

Depreciation and all capital assets are computed using a straight-line basis over the
following estimated useful lives:

Buildings and Improvements 30 years
Furnishings 5 - 15 years
Equipment 5 - 20 years
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NORTHERN SONOMA COUNTY FIRE PROTECTION DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2025 and 2024

1. ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES (Continued)

H.

Compensated Absences

Accumulated vacation benefits are recognized as a liability of the District in the
General Fund. For the fiscal years ended June 30, 2025, and 2024, the District
accrued compensated absences were $34,431 and $27,655, respectively.

Full-time employees earn annual vacation hours and sick hours based on their term of
employment as follows:

Years of
Service
0-5 8 hours per month
6-10 10 hours per month
11-15 12 hours per month
15+ 12 hours per month

Long —Term Obligations

In the government-wide financial statements, long-term debt and other long-term
obligations are reported as liabilities in the statement of net position.

In the fund financial statements, the face of the debt issued, premiums, or discounts
are reported as other financing sources/uses.

Fund Balance Reserves

Reservations of the ending fund balance indicate the portions of fund balance not
appropriable for expenditures or amounts legally segregated for a specific future use.
These amounts are not available for appropriation and expenditure on the balance
sheet date.

Net Position

Net position represents the difference between assets and liabilities. Invested in
capital assets, net of related debt consists of capital assets, net of accumulated
depreciation, reduced by the outstanding balances of any borrowings used for the
acquisition, construction, or improvement of those assets. Net position is reported as
restricted when there are limitations imposed on their use, either through the enabling
legislation adopted by the District, or through external restrictions imposed by
creditors, grantors, laws, or regulations of other governments. The District applies
restricted resources when an expense is incurred for purposes for which both
restricted and unrestricted net position is available.
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NORTHERN SONOMA COUNTY FIRE PROTECTION DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2025 and 2024

ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES (Continued)

L. Use of Estimates

The District’s management has made certain estimates and assumptions relating to
the reporting of assets and liabilities and the disclosure of contingent assets and
liabilities to prepare these financial statements in conformity with generally accepted
accounting principles. Actual results could differ from those estimates.

PROPERTY TAX REVENUE

The District receives property tax revenue from the County of Sonoma (the “County’). The
County is responsible for assessing, collecting, and distributing property taxes in accordance
with state law. Taxes are levied annually on July 1%, and one-half are due by November 1%
and one-half by February 1%, Taxes are delinquent after December 10" and April 10%,
respectively. Supplemental property taxes are levied on a pro-rata basis when changes in
assessed valuation occur due to the completion of construction or sales transactions. Liens on
real property are established on January 1% for the ensuing fiscal year.

Since the passage of California’s Proposition 13, general property taxes are based either on a
flat 1% rate applied to the 1975/1976 full value, or on 1% of the sales price of the property on
sales transactions, and construction after 1975/1976 valuation. Taxable values on properties
(excluding increases related to sales, transfers, and construction) can increase at a maximum
rate of 2% per year.

On June 30, 1993, the Board of Supervisors adopted the “Teeter” method of property tax
allocation. This method allocates property taxes based on the total property tax billed. At
year-end, the County advances cash to each taxing jurisdiction equal to its current year
delinquent taxes. Once the delinquent taxes are collected, the revenue from penalties and
interest remains with the County and is used to pay the interest cost of borrowing the cash
used for the advances.

Sales Tax Measure H

On March 5, 2024, the voters of Sonoma County approved Measure H, “The Improved
and Enhanced Local Fire Protection, Paramedic Services and Disaster Response
Transactions and Use Tax Ordinance,” a one-half cent sales tax to provide funding to
Sonoma County fire agencies for the purpose of achieving effective and efficient regional
fire response services throughout the county.

The Northern Sonoma County Fire Protection District recorded $4,612,717 in Measure H for
FY2025. The District has been able to put Measure H funds to good use to benefit the
community.
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NORTHERN SONOMA COUNTY FIRE PROTECTION DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2025 and 2024

CASH AND CASH INVESTMENTS

Cash and investments consisted of the following as of June 30, 2025, and 2024:

2025 2024
Cash in Bank - Operating $ 233,309 $ 171,861
Cash in Bank - ICS 4,648,163 2,288,829
Cash in Bank - Payroll 60,407 25,448
Investments - Certificates of Deposits 600,369 574,017
Petty Cash 100 -
Total $ 5,542,348 $ 3,060,155

Interest Rate Risk

The interest rate risk is the risk that changes in market interest rates will adversely affect the
fair value of an investment. Generally, the longer the maturity of an investment, the greater
the sensitivity of its fair value to changes in market interest rates. As a means of limiting its
exposure to fair value losses arising from rising interest rates, one of the ways that the
Treasury Pool manages its' exposure to interest rate risk is by purchasing a combination of
shorter term and longer-term investments and by timing cash flows from maturities so that
a portion of the portfolio is maturing or coming close to maturing evenly over time as
necessary to provide the cash flow and liquidity needed for operations.

Disclosures Relating to Credit Risk

Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to
the holder of the investment. This is measured by the assignment of a rating by a nationally
recognized statistical rating organization.

Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of the failure of a depository
financial institution, a government will not be able to recover its deposits or will not be able
to recover collateral securities that are in the possession of an outside party. The custodial
credit risk for investments is the risk that, in the event of the failure of the counterparty to a
transaction, a government will not be able to recover the value of its investment or collateral
securities that are in the possession of another party. The California Government Code and
the Treasury Pool 's investment policy do not contain legal or policy requirements that would
limit the exposure to custodial credit risk for deposits or investments, other than the
following provision for deposits and securities lending transactions:

e The California Government Code requires that a financial institution secure
deposit made by state or local governmental units by pledging securities in an
undivided collateral pool held by depository regulated under state law. The
market value of the pledged securities in the collateral pool must equal at least
110% of the total amount deposited by the public agencies.
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NORTHERN SONOMA COUNTY FIRE PROTECTION DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2025 and 2024

CASH AND CASH INVESTMENTS (continued)

e The California Government Code limits the total of all securities lending
transactions to 20% of the fair value of the investment portfolio.

ACCOUNTS RECEIVABLE

The accounts receivable as of June 30, 2025, and 2024 consist of the following:

2025 2024
Accounts Receivable $ 448,579 $ 798,534
Sales Tax - Measure H Receivable 1,595,720
Total $ 2,044,299 $ 798,534

CAPITAL ASSETS

An analysis of capital asset balances as of June 30, 2025, is as follows:

Beginning
Balance Retirement/ Ending Balance
07/01/2024 Additions Reclassification 06/30/2025
Capital Assets, not being depreciated
Land $ 505,144  $ - $ - $ 505,144
Capital Assets, being depreciated 505,144 - - 505,144
Building and Improvements 4,993,258 - - 4,993,258
Furnishings 162,202 - - 162,202
Machinery and Equipment 4,146,980 758,131 - 4,905,111
Total Capital Assets, being depreciated 9,302,440 758,131 - 10,060,571
Less Accumulated Depreciation for:
Building and Improvements (2,882,877) (166,442) - (3,049,319)
Furnishings (162,202) - - (162,202)
Machinery and Equipment (2,087,294) (184,579) - (2,271,873)
Total Accumulated Depreciation (5,132,373) (351,021) - (5,483,394)
Total Capital Assets, being
Depreciated, Net 4,170,067 407,110 - 4,577,177
Capital Assets, net $ 4,675,211 $ 407,110 $ - $ 5082321
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NORTHERN SONOMA COUNTY FIRE PROTECTION DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2025 and 2024

CAPITAL ASSETS (continued)

An analysis of capital asset balances as of June 30, 2024, is as follows:

Beginning
Balance Retirement/ Ending Balance
07/01/2023 Additions Reclassification 06/30/2024
Capital Assets, not being depreciated
Land $ 505,144 $ $ - $ 505,144
Capital Assets, being depreciated 505,144 - 505,144
Building and Improvements 4,993,258 4,993,258
Furnishings 162,202 - 162,202
Machinery and Equipment 3,630,581 516,399 4,146,980
Total Capital Assets, being depreciated 8,786,041 516,399 9,302,440
Less Accumulated Depreciation for:
Building and Improvements (2,716,435) (166,442) (2,882,877)
Furnishings (162,202) - (162,202)
Machinery and Equipment (1,917,847) (169,447) (2,087,294)
Total Accunilated Depreciation (4,796,484) (335,889) (5,132,373)
Total Capital Assets, being
Depreciated, Net 3,989,557 180,510 - . 4,170,067
Capital Assets, net $ 4,494,701 $ 180,510 $ - $ 4,675,211

Depreciation expenses for the fiscal years ended June 30, 2025, and 2024, were $351,021 and

$335,889, respectively.

ACCOUNTS PAYABLE

The accounts payable as of June 30, 2025, and 2024, consist of the following:

2025 2024
Accounts Payable $ 466,322 $ 418,069
Total $ 466,322 $ 418,069
LONG-TERM DEBT

The District entered into a lease-purchase agreement dated September 26, 2022, in the

amount of $254,379 with Community First National Bank. The agreement is for ten years,

which requires the District to make semi-annual payments of 16,121.03, including interest.

The balance was paid in full as of June 30, 2025.
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NORTHERN SONOMA COUNTY FIRE PROTECTION DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2025 and 2024

FUND BALANCE CLASSIFICATIONS

The District has adopted the provisions of GASB Statement No. 54 Fund Balance and
Governmental Fund Type Definitions. GASB 54 establishes Fund Balance classifications
based largely upon the extent to which a government is bound to observe constraints imposed
upon the use of the resources reported in governmental funds. The Governmental Fund
statements conform to this new classification. The Fund Financial Statement consists of Non-
spendable, Restricted, Committed, Assigned, and Unassigned amounts as described on the
following page.

Non-Spendable: Items that cannot be spent because they are not in spendable form, such as
prepaid items, items that are legally or contractually required to be maintained intact, such as
principal of an endowment or revolving loan fund.

Restricted: Restricted fund balances encompass the portion of net fund resources subject to
externally enforceable legal restrictions. This includes externally imposed restrictions by
creditors (such as through debt covenants), grantors, contributors, laws, or regulations of
other governments, as well as restrictions imposed by law through constitutional provision or
enabling legislation.

Committed: Committed fund balances encompass the portion of net fund resources, the use
of which is constrained by limitations that the government imposes upon itself at its highest
level of decision making (normally the governing body) and that remain binding unless
removed in the same manner.

Assigned: Assigned fund balances encompass the portion of net fund resources reflecting the
government’s intended use of resources. Assignment of resources can be done by the highest
level of decision making or by a committee or official designated for that purpose.
Unassigned: This category is for any balances that have no restrictions placed upon them.

The District established the following policies relating to its fund balance classifications.

1. Committed Fund Balances

e Highest Level of Decision-Making Authority — the Board of Directors of the
District are acknowledged as the highest level of decision-making authority in
terms of establishing fund balance classifications and creating committed fund
balances.

e Formal Action Required — the Board shall have the authority to establish, modify
or rescind committed fund balances by Resolution, where appropriate, passed by
a majority vote.
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NORTHERN SONOMA COUNTY FIRE PROTECTION DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2025 and 2024

FUND BALANCE CLASSIFICATIONS (Continued)

e Timing — the Board will take formal action to commit any resources as soon as
possible upon determining its desire to take such action, but no later than June 30
of the fiscal year in which it applies in order for the action to be valid for the
presentation of the annual report.

2. Assigned Fund Balances

o Approval Authority — the Board has not delegated the authority to assign fund.
balance amounts.

o Committed, Assigned, or Unassigned Funds — when an expenditure is incurred
where there are no restricted funds available, and for which committed and
assigned fund balances are available, the District shall exhaust unassigned funds
first unless the board determines the use of available assigned or committed fund
balances are appropriate.

JOINT PARTNERSHIP AGREEMENT WITH CLOVERDALE FIRE PROTECTION DISTRICT

For the fiscal years ended June 30, 2023, and 2024, the District paid $1,503,313 and
$1,068,350, respectively, to the Cloverdale Fire Protection District per the joint partnership
agreement. The District reimbursed Cloverdale Fire Protection District for their wages and
fringe-related expenses.

CONTINGENCIES

Litigation — No claims involving the District are currently outstanding. Management
believes that there are no material adverse effects on the District’s financial position or
results of operations.

RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of damage to and
destruction of assets; and errors and omissions and natural disasters for which the
government provides coverage through its participations with other Fire District’s in the Fire
Agencies Insurance Risk Authority (FAIRA) system. As a member of a public entity risk
pool, the District and FAIRA, implementing all policies of FAIRA, promptly paying all
contributions, and cooperating with FAIRA and any insurer of FAIRA. FAIRA is responsible
for providing insurance coverage as agreed upon, assisting the District with implementation,
providing claims adjusting and defense of any civil action brought against an officer of
FAIRA.

The District also is a member of the Fire District Association of California/Fire Agency Self-
Insurance System (FDAC/FASIS) for workers’ compensation coverage.
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NORTHERN SONOMA COUNTY FIRE PROTECTION DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2025 and 2024

PRIOR PERIOD ADJUSTMENT

The District reported a prior period adjustment of $78,837 for the fiscal year ending June 30,
2024. This adjustment was made to correct the accounts receivable balance from CALFIRE.
Although the payment from CALFIRE was received in the previous year, it was recorded as
revenue rather than reversing the accounts receivable.

SUBSEQUENT EVENTS

The District has evaluated subsequent to June 30, 2025, to assess the need for potential
recognition or disclosures in the financial statements. Such events were evaluated through
December 19, 2025, the date these financial statements were available to be issued. Based
upon this evaluation, it was determined that no subsequent events occurred that require
recognition or additional disclosures in the financial statements.
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NORTHERN SONOMA COUNTY FIRE PROTECTION DISTRICT
Statement of Revenues, Expenditures, Changes in Fund Balances-

Budget and Actual

For the Year Ended June 30, 2025

REVENUES:

Property Taxes

Sales Tax - Measure H
Intergovernmental

Investment Earnings

Operating Grants & Contributions
Reimbursement and Others

Total Revenues
EXPENDITURES:

Salaries and Employee Benefits
Services and Supplies

Debt:
Principal
Interest
Capital Outlay
Total Expenditures
Excess of Revenues Over Expenditures
OTHER FINANCIAL SOURCES (USES):
Proceeds from Sale of Assets
Transfers
Total Other Financial (Uses) Sources
Net Change in Fund Balance

Fund Balance-Beginning of Year

Fund Balance-End of Year

DRAFT

Variance with

Final Budget
Budgeted Amount Actual Positive
Original Final Amount (Negative)
$ 3,147,269 $ 3,197,269 3,026,452  $ (170,817)
3,000,000 3,000,000 4,612,717 1,612,717
9,237 9,237 12,300 3,063
21,800 36,800 42,056 5,256
907,600 1,688,385 1,699,963 11,578
159,330 50,429 91,265 40,836
7,245,236 7,982,120 9,484,753 1,502,633
3,816,714 4,024,876 3,172,550 852,326
3,093,674 2,411,834 1,661,573 750,261
- - 223,394 (223,394)
- - 12,920 (12,920)
1,150,000 940,000 758,131 181,869
8,060,388 7,376,710 5,828,568 1,548,142
(815,152) 605,410 3,656,185 3,050,775
50,000 14,500 14,500 -
465,153 (503,910) - 503,910
515,153 (489,410) 14,500 503,910
(299,999) 116,000 3,670,685 3,554,685
3,449,639
7,120,324
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NORTHERN SONOMA COUNTY FIRE PROTECTION DISTRICT
Statement of Revenues, Expenditures, Changes in Fund Balances-

Budget and Actual-General Fund

For the Year Ended June 30, 2024

REVENUES:
Property Taxes
Intergovernmental
Investment Earnings
Operating Grants & Contributions
Reimbursement and Others

Total Revenues

EXPENDITURES:

Salaries and Employee Benefits
Services and Supplies

Debt:
Principal
Interest
Capital Outlay
Total Expenditures
Excess of Revenues Over Expenditures
OTHER FINANCIAL SOURCES (USES):
Loan Proceeds
Proceeds from Sale of Assets
Total Other Financial (Uses) Sources
Net Change in Fund Balance
Fund Balance-Beginning of Year

Prior Period Adjustment - Note 13

Fund Balance-End of Year

DRAFT

Variance with

Final Budget

Budgeted Amount Actual Positive

Original Final Amount (Negative)
$ 1,309,834 $ 1,326,864 $ 3,283,872 $ 1,957,008
4,025 9,025 8,925 (100)
1,050 1,475 36,305 34,830
1,907,687 2,246,667 2,133,368 (113,299)
10,000 90,000 291,179 201,179
3,232,596 3,674,031 5,753,649 2,079,618
2,815,128 2,647,710 2,419,546 228,164
588,451 1,024,696 1,463,545 (438,849)
- - 30,985 (30,985)
- - 17,378 (17,378)
300,000 300,000 516,397 (216,397)
3,703,579 3,972,406 4,447,851 (475,445)
(470,983) (298,375) 1,305,798 1,604,173

- - 254,378 -
- - 5,000 5,000
- - 259,378 5,000

1,565,176
1,963,300
(78,837)
_$ 3449639
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NORTHERN SONOMA COUNTY FIRE PROTECTION DISTRICT
Notes to Required Supplementary Information
June 30, 2025 and 2024

NOTE 1 - BUDGETARY INFORMATION

Annual budgets are adopted on a non-GAAP basis for all governmental funds. All annual
appropriations lapse at fiscal year-end.

Before May 31, the proposed budget is presented to the board of directors for review. The
board holds public hearings and the final budget must be prepared and adopted no later
than September 30.

The appropriated budget is prepared by character and subject. Transfers of appropriations
between characters require the approval of the board. The legal level of budgetary control
(i.e., the level at which expenditures may not legally exceed appropriations) is the character
level. The board made several supplemental budgetary appropriations throughout the year.

Encumbrance accounting is employed in governmental funds. Encumbrances (e.g.,
purchase orders, contracts) outstanding at year-end are reported as reservations of fund
balances and do not constitute expenditures or liabilities because the commitments will be
appropriated and honored during the subsequent year. The District had no encumbrances
outstanding on June 30, 2025 and 2024.
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